
 

 

Public Review CFA 

Comprehensive Fiscal Analysis 

of the Proposed Incorporation of  

East Los Angeles 
 

 

 

 

 

 

 

 

Prepared for: 

 

Local Agency Formation Commission for the County of Los Angeles  

 

 

Prepared by:    

 

Economic & Planning Systems, Inc. 

 

 

 

 

June 2011 

 

EPS #18133 

                                         Rev. 7/5/11



!

!

"#$%&!'(!)'*+&*+,!

-. /0"1234)"/20.................................................................................................... -

5#,+!6',!7*8&%&,!/*9':;':#+<'*!=#9>8:'?*@...............................................................-

)A7!B&+C'@'%'8D ...................................................................................................E!

F.! )20)64G/20G..................................................................................................... H!

A&#,<$<%<+D!'(!/*9':;':#+<'* ......................................................................................H!

A<,9#%!/I;#9+,!'*!2+C&:!78&*9<&, .............................................................................J!

E. "K5!/0)21L217"/20!L12L2G76 ................................................................................ M

L:';',#%!(':!/*9':;':#+<'* .......................................................................................M

0#I&!'(!+C&!0&N!)<+D .............................................................................................M

A':I!'(!O'P&:*I&*+...............................................................................................M

)<+D!='?*@#:D ........................................................................................................M

1&':8#*<Q#+<'*.......................................................................................................M

G&:P<9&!6&P&%,........................................................................................................M

5((&9+<P&!3#+& ........................................................................................................R

O#**!6<I<+ ............................................................................................................R

5S<,+<*8!"#S&,........................................................................................................R

)#;<+#%!/I;:'P&I&*+,.............................................................................................R

H. L4=6/)!G51T/)5G!L670!703!)2G"!7GG4BL"/20G.......................................................... -U

O'P&:*#*9&!#*@!B#*#8&I&*+ ................................................................................ -U

7@I<*<,+:#+<P&!G&:P<9&,......................................................................................... -E

)'II?*<+D!3&P&%';I&*+ ...................................................................................... -E

1&8<'*#%!L%#**<*8................................................................................................. -V

L?$%<9!W':>,........................................................................................................ -X

L#:>,!#*@!1&9:&#+<'* ............................................................................................ FH

L'%<9&!L:'+&9+<'*................................................................................................... FX

7*<I#%!)'*+:'% ..................................................................................................... FR

L?$%<9!K&#%+CY5*P<:'*I&*+#%!K&#%+C ........................................................................ EU

)'*,?I&:!7((#<:,.................................................................................................. E-



!

!

"#$%&!'(!)'*+&*+,!Z9'*+<*?&@[!

2+C&:!)<+D!5S;&*@<+?:&, ........................................................................................ E-

6'9#%!O'P&:*I&*+!G&:P<9&,!0'+!L:'P<@&@!$D!!+C&!)<+D................................................ EJ

J. B40/)/L76!15T5045!5G"/B7"5G ............................................................................. EV

O:'N+C!#*@!3&P&%';I&*+ ...................................................................................... EV

L:';&:+D!"#S........................................................................................................ EV

G#%&,!"#S ............................................................................................................ EM

L:';&:+D!":#*,(&:!"#S ........................................................................................... EM

A:#*9C<,&!A&&, ..................................................................................................... EM

4+<%<+D!4,&:!"#S .................................................................................................... ER

":#*,<&*+!299?;#*9D!"#S....................................................................................... ER

)'II?*<+D!3&P&%';I&*+!1&P&*?&,........................................................................ ER

L?$%<9!W':>,Y5*8<*&&:<*8!1&P&*?&,........................................................................ ER

A<*&,!#*@!L&*#%+<&, ............................................................................................... ER

G+#+&!B'+':!T&C<9%&!6<9&*,&!A&&,............................................................................ HU

/*P&,+I&*+!5#:*<*8,............................................................................................. HU

2+C&:!1&P&*?&, ................................................................................................... HU

V. /BL7)"G!4L20!5\/G"/0O!7O50)/5G ......................................................................... HE

)'?*+D!'(!6',!7*8&%&,........................................................................................... HE

G;&9<#%!3<,+:<9+, ................................................................................................... HE

2+C&:!78&*9<&, .................................................................................................... HH

!

7LL503/\!7]! =43O5"!7076^G/G!

7LL503/\!=]! 15T/5W!2A!)2BL717=65!)/"/5G!

=/=6/2O17LK^!

!



 

 Rev. 7/5/11 

List of Figures and Tables 

Figure 1 Incorporation Boundary .....................................................................................2

 

Table 1 Summary of Results..........................................................................................6 

Table 1a Summary of Results — SB 89 Impact ................................................................ 7a 

Table 2 Municipal Service Providers — Existing and Proposed .......................................... 11

Table 3 General Park Information................................................................................. 25

Table 4 Change in County Costs and Revenues:  General Fund ........................................ 33

Table 5 Change in County Costs and Revenues:  Roads and Transit, and Total w/GF .......... 34

 



 

Economic & Planning Systems, Inc. 1 P:\18000s\18133EastLAInc\Reports\2011-06-29_ELA_CFA.doc

1. INTRODUCTION

This report presents a Comprehensive Fiscal Analysis (CFA) of the potential formation of a new 

city, or “incorporation,” of the unincorporated East Los Angeles (ELA) area in Los Angeles 

County.  Incorporation would create a new city of approximately 126,000 residents.  The new 

city would provide residents with a greater level of control over planning and economic 

development issues, levels of public services, and priorities for the use of revenue generated by 

the new city.  Initially, many city services would be provided under contract from the County to 

the new city, although the new city may choose to augment those services over time with its 

own programs and staff or contract services with private firms. 

This CFA provides the Local Agency Formation Commission for the County of Los Angeles 

(LAFCO) with information necessary to make the determinations required by State statutes 

regarding city feasibility, property tax transfers, and potential impacts on other agencies 

(“revenue neutrality”).  LAFCO has the authority to approve, deny, or modify the incorporation 

proposal.  If LAFCO concludes that the new city would be fiscally viable, LAFCO must impose 

specific terms and conditions regarding the transition of governance to a municipality, including 

but not limited to, the transfer of property tax from the County to the new city, “Transition Year” 

services and repayment, revenue neutrality payments to mitigate impacts on other agencies, and 

the disposition of certain existing assets, special districts, and other funds.  If LAFCO approves 

the proposal, an election would be held.  Majority voter approval is required to create the 

incorporated city. 

Eas t  Los  Ange les  Incorpora t ion  Background   

ELA is located in the County of Los Angeles, adjacent to the eastern boundary of the City of 

Los Angeles.  As shown in Figure 1, the unincorporated community is entirely surrounded by 

cities, including Los Angeles to the west and north, Commerce to the south, Monterey Park to the 

northeast, and Montebello to the southeast.  Three major freeways extend through the area; 

Interstate 10 runs east-west near the northern boundary, Interstate 5 runs along portions of the 

southern boundary, and Highway 60 runs east-west centrally through the community.  Interstate 

710 runs north-south through the middle of ELA. 

There have been three previous attempts at incorporation in ELA in 1961, 1963 and 1974.1  The 

current cityhood effort was initiated in 2007 by the East Los Angeles Residents Association 

(ELARA).  An application was submitted to LAFCO on April 29, 2009, accompanied by a petition 

signed by registered voters in the area to be incorporated. 

                                            

1 Initial Fiscal Analysis of Proposed Incorporation, Report to the East Los Angeles Residents 

Association, Burr Consulting, October 25, 2007. 
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2. CONCLUSIONS

Feas ib i l i t y  o f  Incorpora t ion  

1. The new City of East Los Angeles does not generate sufficient revenues to cover 

projected operating costs unless anticipated revenues are augmented, e.g., by an 

increase in the existing Utility User Tax (UUT). 

As shown in Table 1, revenues are less than anticipated costs, assuming no change in the 

existing UUT.  The General Fund shortfall initially is approximately $11 million (before 

considering the impact of SB 89, as noted below), then grows as Vehicle License Fee (VLF) 

revenues from the State decline.  The ongoing shortfall is approximately $7.6 million 

beginning in Year 7 after repayments to the County for initial Transition Year services are 

complete.  General Fund shortfalls during early years could be covered by reserves generated 

during the initial Transition; however, these reserves would be exhausted by the fourth year. 

The initial reserves are the result of Los Angeles County continuing to provide services during 

the new city’s first year, while the new city accumulates revenues.  The new city would be 

required to repay the County for the cost of County services provided during the Transition 

Year.  This repayment is shown as spread over the subsequent five years. 

2. Recent changes in State law (SB 89) eliminated VLF revenues, a loss of up to 

$9 million in annual revenues. 

SB 89, urgency legislation effective immediately upon the Governor’s signing on June 30, 

2011, eliminated VLF revenues to cities.  SB 89 affects all pending and future cityhood 

applications Statewide.  Table 1a shows the impact of SB 89, which would result in initial 

General Fund shortfalls of $20 million.  There is a possibility that future legislation would 

restore VLF revenues; however, the timing, magnitude, and probability of this outcome are 

unknown at this time. 

3. Additional revenues could be generated from several sources to help to fund the 

operating shortfall. 

An increase in the existing UUT from 4.5 percent of electricity, gas, and telephone (wireless 

and landline) to 10 percent on those utilities plus water and cable (not currently charged a 

UUT) could generate an additional $6.7 million.  This increase would require a vote of ELA 

residents, concurrent with the ELA cityhood vote.  ELA cityhood would only succeed if both 

votes (cityhood and the UUT increase) were approved by a majority of ELA voters. 

A garbage collection franchise fee of 10 percent could generate approximately $850,000.  

Revenues of $750,000 could be made available if Belvedere Park remains a County facility. 

The changes noted above total $8.3 million, which would fund the $7.6 million annual 

shortfall (before considering the effects of SB 89) beginning in Year 7 after the repayment for 

initial year Transition Services is complete.  The additional revenues, combined with the 

reserves shown, should be sufficient to fund shortfalls up until Year 6.  These conclusions 

assume that the current recession stabilizes by the time the new city is formed and that 

modest revenue growth subsequently occurs. 
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4. City feasibility depends on a Los Angeles County Sheriff’s Department (LASD) 

contract for reduced levels of sworn officers. 

This CFA assumes that the new city negotiates a contract with LASD that includes patrol, 

traffic enforcement, and investigation, as well as a range of other crime enforcement and 

prevention, and community services.  The contract estimate assumed in Table 1 and 

Table 1a is for an amount lower than estimated by the LASD.  The LASD proposal estimated 

an annual cost of $31.2 million plus $6.8 million for capital improvements to upgrade and 

expand existing equipment and facilities to accommodate the additional staff required (i.e., 

traffic enforcement staff, in addition to current staff serving the area). 

This CFA has evaluated a potential contract that would provide reduced levels of staffing 

more similar to contract services provided to other communities.  This cost is estimated at 

$21.1 million.  No significant capital improvements are assumed since the number of staff is 

reduced compared to current levels. 

5. City reserves would be insufficient unless projected revenues are augmented. 

The California Office of Planning and Research recommends that operating reserve funds 

equal to 20 to 30 percent of annual expenditures be established and maintained.5  As shown 

in Table 1, this level of reserve is maintained only in the first three years (before considering 

the effect of SB 89).  The General Fund reserves last two years due to SB 89 impacts. 

General Fund reserves would be exhausted by the fourth year, unless additional revenues are 

obtained as described above.  Road Fund revenues are shown to be fully drawn down by the 

fifth year, and Transit Fund reserves diminished by the sixth year, if General Fund revenues 

are not transferred to cover shortfalls. 

The budget forecast shown in Table 1 includes a 5 percent annual contingency allocation 

which could help to accrue an additional $10 million in General Fund reserves if it is not 

needed to cover increases in annual operating expenditures.  This increase would help to 

fund one additional year of projected General Fund shortfalls before depletion of the reserve. 

F i sca l  Impac ts  on  Other  Agenc ies  

6. The new city would not have an adverse fiscal impact on the County of Los Angeles. 

The revenues lost by the County of Los Angeles as a result of the incorporation would be 

more than offset by reductions in service costs.  These effects are described in greater detail 

in Chapter 6. 

7. The new city would not have an adverse fiscal impact on other service providers. 

The new city would continue to provide services currently provided by certain special 

districts, including the Belvedere Garbage Disposal District, the Bella Vista Recreation and 

Park District, and the Montebello Recreation and Park District.  Services are assumed to be 

continued at the same level as currently provided, and property taxes, rate revenue, and 

assessments would become the responsibility of the new city and would continue to fund the 

services provided by the new city. 

                                            

5 A guide to the LAFCO Incorporation Process, Governor’s Office of Planning and Research, October 

2003. 
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3. THE INCORPORATION PROPOSAL

Propos a l  fo r  Inc orpora t ion  
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4*@&:!G+#+&!%#Nb!+C&!67A)2!:&,'%?+<'*!'(!#;;:'P#%!#*@!+C&!$#%%'+!_?&,+<'*!$&(':&!+C&!P'+&:,!I?,+!

<@&*+<(D!#!;:'P<,<'*#%!O#**!6<I<+.!!A'%%'N<*8!<*9':;':#+<'*b!+C&!9<+D!9'?*9<%!N'?%@!;%#9&!'*!#!

(?+?:&!$#%%'+!#!;&:I#*&*+!O#**!6<I<+!(':!P'+&:!#;;:'P#%.!!

"C&!O#**!6<I<+!<,!9#%9?%#+&@!<*!+C<,!)A7.!

Ex i s t ing  Taxes

"C&!)A7!#,,?I&,!+C#+!&S<,+<*8!)'?*+D!+#S!:#+&,!Z&.8.b!":#*,<&*+!299?;#*9D!"#Sb!44"[!#*@!

,&:P<9&!9C#:8&,!N'?%@!$&!#@';+&@!$D!+C&!*&N!9<+D!#*@!9'*+<*?&!#,!9<+D!:&P&*?&,.!!)#%<(':*<#!%#N!

I#*@#+&,!+C#+!+#S&,!9#*!$&!:#<,&@!'*%D!+C:'?8C!$#%%'+!I&#,?:&,b!*'+!$D!%'9#%!8'P&:*I&*+!

#8&*9<&,.!

Cap i ta l  Improvements  

/+!<,!#,,?I&@!+C#+!+C&!9<+D!9'?*9<%!<*<+<#%%D!N'?%@!#@';+!#%%!<I;#9+!(&&!':@<*#*9&,!9?::&*+%D!

&*(':9&@!$D!+C&!)'?*+D!+'!&*,?:&!#!9'*+<*?#%!(%'N!'(!&S<,+<*8!(&&!:&P&*?&,.!!WC<%&!+C<,!)A7!

#@@:&,,&,!+C&!(<,9#%!(&#,<$<%<+D!'(!'*8'<*8!';&:#+<*8!:&P&*?&,!#*@!&S;&*@<+?:&,b!<+!#%,'!<@&*+<(<&,!

9#;<+#%!<I;:'P&I&*+!(?*@<*8!<,,?&,!NC&:&!#;;:';:<#+&.!!3?:<*8!+C&!+:#*,<+<'*!'(!,&:P<9&,!(:'I!

+C&!)'?*+D!+'!+C&!*&N!9<+Db!+C&:&!N'?%@!$&!#*!#99'?*+<*8!#*@!+:#*,(&:!'(!(&&,!#*@!9C#:8&,!

;:&P<'?,%D!9'%%&9+&@!(:'I!+C&!<*9':;':#+<'*!#:&#b!#*@!'+C&:!#;;%<9#$%&!(?*@!$#%#*9&,b!+'!$&!

#%%'9#+&@!9'*,<,+&*+!N<+C!#*!#8:&&I&*+!$&+N&&*!+C&!)'?*+D!#*@!+C&!<*9':;':#+<'*!L:';'*&*+,b!

#*@Y':!67A)2!"&:I,!#*@!)'*@<+<'*,.!!
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4. PUBLIC SERVICES PLAN AND COST ASSUMPTIONS

7!I?*<9<;#%!L?$%<9!G&:P<9&!L%#*!N#,!@&P&%';&@!+'!#,,&,,!+C&!(&#,<$<%<+D!'(!<*9':;':#+<'*.!!Table 2 

;:&,&*+,!#!%<,+!'(!&S<,+<*8!#*@!;:';',&@!I?*<9<;#%!,&:P<9&,!<*!+C&!#:&#.!!"C&!L?$%<9!G&:P<9&!L%#*!

:&(%&9+,!#,,?I;+<'*,!'(!+C&!9'*,?%+#*+.!!3&9<,<'*,!I#@&!$D!67A)2b!+C&!(?+?:&!9<+D!9'?*9<%b!#*@!

+C&!='#:@!'(!G?;&:P<,':,!N'?%@!@&+&:I<*&!C'N!;?$%<9!,&:P<9&,!#:&!;:'P<@&@!<*!+C&!*&N!9<+D.!

7,!N<+C!#%%!*&N!9<+<&,b!+C&!I?*<9<;#%!8'P&:*I&*+!<*!+C&!9<+D!I#D!&P'%P&!'P&:!+<I&.!!/*<+<#%%Db!

I#*D!,&:P<9&,!#:&!%<>&%D!+'!$&!;:'P<@&@!$D!9'*+:#9+!N<+C!+C&!)'?*+D!':!'+C&:!&*+<+<&,.!!)'*+:#9+!

9',+,!#:&!$#,&@!'*!9?::&*+!9',+,!'(!)'?*+D!,&:P<9&,b!#@`?,+&@!(':!9',+!<*9:&#,&,!#,!#;;:';:<#+&.!!

2P&:!+<I&b!+C&,&!,&:P<9&,!I#D!$&!;:'P<@&@!@<:&9+%D!$D!+C&!9<+D.!!3&+#<%&@!9',+!#,,?I;+<'*,!#:&!

<*9%?@&@!<*!Appendix A.!!79+?#%!,+#((<*8!#*@!9'*+:#9+,!N'?%@!$&!@&9<,<'*,!I#@&!$D!#!(?+?:&!9<+D!

9'?*9<%.!

"C&!('%%'N<*8!,&9+<'*,!;:'P<@&!#*!'P&:P<&N!'(!+C&!9<+D!@&;#:+I&*+,.!!G#%#:D!%&P&%,!#:&!#,,?I&@!

+'!<*9:&#,&!#+!F.J!;&:9&*+!;&:!D&#:!Z<*9%?@<*8!<*(%#+<'*!#,,?I&@!#+!F!;&:9&*+6[!?*%&,,!'+C&:N<,&!

*'+&@.!!G#%#:<&,!#:&!$#,&@!'*!#!:&P<&N!'(!'+C&:b!,<I<%#:e,<Q&@!9<+<&,a!$&*&(<+,!#:&!%<>&%D!+'!$&!

%'N&:!+C#*!I',+!&S<,+<*8!9<+<&,b!,<*9&!+C&!*&N!9<+D!N'?%@!$&!#$%&!+'!&,+#$%<,C!#*@!9'*+:'%!$&*&(<+!

;#9>#8&,!(:'I!+C&!$&8<**<*8!'(!+C&!*&N!9<+D!#*@!N'?%@!*'+!$&!$?:@&*&@!$D!;#,+!;&*,<'*!#*@!

$&*&(<+!@&9<,<'*,!#*@!<*P&,+I&*+,.!!79+?#%!,#%#:<&,!#*@!$&*&(<+,!N'?%@!@&;&*@!'*!+C&!*&8'+<#+<'*!

'(!&I;%'DI&*+!9'*+:#9+,!#*@!9<+D!,+#((<*8!;:#9+<9&,.!!2+C&:!9',+,!8&*&:#%%D!<*9%?@&!,?;;%<&,!#*@!

I#+&:<#%,!#*@!N'?%@!P#:D!$D!D&#:!@&;&*@<*8!'*!*&&@.!!"C&!I&+C'@!'(!,&:P<9&!;:'P<,<'*b!,+#((<*8!

%&P&%,b!*?I$&:!#*@!+D;&!'(!;',<+<'*,b!@&;#:+I&*+#%!':8#*<Q#+<'*b!#*@!9'*+:#9+!,&:P<9&,!#:&!

<*+&*@&@!(':!#*#%D,<,!;?:;',&,a!#9+?#%!I&+C'@,!I#D!<*9%?@&!,'I&!P#:<#+<'*!'(!<*eC'?,&!,+#((!#*@!

9'*+:#9+!,&:P<9&,.!!"C&!9<+D!9'?*9<%!?%+<I#+&%D!N'?%@!@&+&:I<*&!+C&!I&+C'@!'(!,&:P<9&!;:'P<,<'*!

$#,&@!'*!9'*,<@&:#+<'*!'(!*?I&:'?,!(#9+':,!<*9%?@<*8!9',+!#*@!#P#<%#$<%<+D!'(!9'*+:#9+':,.!

Governance  and  Management  

Current Services 

"C&!9C<&(!&S&9?+<P&!'((<9&:!Z)52[!#,,<,+,!+C&!)'?*+D!'(!6',!7*8&%&,!='#:@!'(!G?;&:P<,':,!<*!

C#*@%<*8!#@I<*<,+:#+<P&!@&+#<%,!'(!+C&!)'?*+D.!!"C&!)52!@<:&9+%D!,?;&:P<,&,!I',+!)'?*+D!

@&;#:+I&*+,.!!5<8C+!@&;#:+I&*+,i7,,&,,':b!7?@<+':e)'*+:'%%&:b!)'II?*<+D!3&P&%';I&*+!

)'II<,,<'*b!)'?*+D!)'?*,&%!Z)3)[b!3<,+:<9+!7++':*&Db!5S&9?+<P&!2((<9&!'(!+C&!='#:@!'(!

G?;&:P<,':,b!A<:&b!#*@!GC&:<((i#:&!*'+!?*@&:!+C&!)52g,!@<:&9+!,?;&:P<,<'*!$?+!N':>!N<+C!+C&!)52!

?*@&:!+C&!@<:&9+<'*!'(!+C&!='#:@!'(!G?;&:P<,':,.!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! !!!!

6!4.G.!)'*,?I&:!L:<9&!/*@&S!(':!7%%!4:$#*!)'*,?I&:,!Z)L/e4[!<*9:&#,&@!F.-!;&:9&*+!$&(':&!,&#,'*#%!

#@`?,+I&*+!'P&:!+C&!%#,+!-F!I'*+C,b!+C&!=?:&#?!'(!6#$':!G+#+<,+<9,!:&;':+&@!'*!B#:9C!-Xb!FU--.!



Table 2

Municipal Service Providers -- Existing and Proposed

East Los Angeles CFA

Service Present Provider After Incorporation

General Government

^&T(%;<;K+I&-%J+ LQ+W&?;)* Y(`+W<)* W<)*+W&?;><:

M-;-K(% LQ+W&?;)* Y(`+W<)* W<)*+9)-AA

Q))&%;(* LQ+W&?;)* Y(`+W<)* W<)*+9)-AAHW&;)%->)/

B<;-;>(HW:(%GHQJU<;</)%-)<T(+9(%T<>(/ LQ+W&?;)* Y(`+W<)* W<)*+9)-AAHW&;)%->)/

++++++++++++++++++

Public Protection

L-`+V;A&%>(U(;) LQ+W&?;)*+9C(%<AA Y(`+W<)* W&;)%->)+`<)C+W&?;)*+9C(%<AA

,%-AA<>+W&;)%&:HQ>><J(;)+S;T(/)<K-)<&; W-:<A&%;<-+e<KC`-*+$-)%&: Y(`+W<)* W&;)%->)+`<)C+W&?;)*+9C(%<AA

B<%(+$%&)(>)<&;+f+$-%-U(J<> W&;/&:<J-)(J+B<%(+$%&)(>)<&;+X</)N+&A+LNQN+W&?;)* Y&+WC-;K( Q/+</+>?%%(;):*+'%&T<J(J

QUE?:-;>( QU(%<>-;+M(J<>-:+@(/'&;/( Y&+WC-;K( Q/+</+>?%%(;):*+'%&T<J(J

Q;<U-:+W&;)%&: LQ+W&?;)*2+X(')N+&A+Q;<U-:+W-%(+-;J+W&;)%&: Y(`+W<)* W&;)%->)+`<)C+W&?;)*

O(>)&%+W&;)%&:+-;J+M&/[?<)&+QE-)(U(;) ^%(-)(%+L&/+Q;K(:(/+W&?;)*+O(>)&%+W&;)%&:+X</)N Y&+WC-;K( Q/+</+>?%%(;):*+'%&T<J(J

Land Use and Planning

g&;<;K+W&J(+V;A&%>(U(;) LQ+W&?;)* Y(`+W<)* W<)*+9)-AA

L-;J+D/(+Q'':<>-)<&;+$%&>(//<;K LQ+W&?;)* Y(`+W<)* W<)*+9)-AAHW&;)%->)

I?<:J<;K+S;/'(>)<&;+f+$:-;+WC(>G LQ+W&?;)* Y(`+W<)* W<)*+9)-AAHW&;)%->)

QJT-;>(+$:-;;<;K LQ+W&?;)* Y(`+W<)* W<)*+9)-AA

V>&;&U<>+X(T(:&'U(;)H@(J(T(:&'U(;) LQ+W&?;)* Y(`+W<)* W<)*+9)-AA

Community Services

@(>%(-)<&;+$%&K%-U/ LQ+W&?;)*+X(')N+&A+$-%G+-;J+@(>%(-)<&; Y(`+W<)* W<)*+9)-AA

9(;<&%+9(%T<>(/ LQ+W&?;)* Y(`+W<)* W<)*+9)-AA

L&>-:+$-%G/ LQ+W&?;)*+X(')N+&A+$-%G+-;J+@(>%(-)<&; Y(`+W<)* W<)*+9)-AAHW&;)%->)/

L-;J/>-'(+M-<;)(;-;>( M&;)(E(::&+@(>%(-)<&;+f+$-%G+X</)%<>) Y(`+W<)* W<)*+9)-AAHW&;)%->)/

I(::-+O</)-+@(>%(-)<&;+f+$-%G+X</)%<>) Y(`+W<)* W<)*+9)-AAHW&;)%->)/

@(K<&;-:+$-%G/H='(;+9'->(+ LQ+W&?;)*+X(')N+&A+$-%G+-;J+@(>%(-)<&; Y&+WC-;K( Q/+</+>?%%(;):*+'%&T<J(J

LQ+W&?;)*+@(K<&;-:+$-%G+f+='(;+9'->(+X</)%<>) Y&+WC-;K( Q/+</+>?%%(;):*+'%&T<J(J

L<E%-%* LQ+W&?;)* Y&+WC-;K( Q/+</+>?%%(;):*+'%&T<J(J

e(-:)C+9(%T<>(/ LQ+W&?;)* Y&+WC-;K( Q/+</+>?%%(;):*+'%&T<J(J

Public Works/Public Utilities

@&-J+M-<;)(;-;>( LQ+W&?;)*HW&?;)*+@&-J+X</)N+h! Y(`+W<)* W<)*+9)-AAHW&;)%->)/

9<K;-:+M-<;)(;-;>( LQ+W&?;)* Y(`+W<)* W<)*+9)-AAHW&;)%->)/

9)%(()+L<KC)<;K LQ+W&?;)*HW&?;)*+L<KC)<;K+M-<;)N+X</)N+Y&N+!385 Y(`+W<)* W<)*+9)-AAHW&;)%->)/

,%-AA<>+W&;)%&: LQ+W&?;)* Y(`+W<)* W<)*+9)-AAHW&;)%->)/

9)&%U`-)(%+i?-:<)*HY$XV9 LQ+W&?;)* Y(`+W<)* W<)*+9)-AAHW&;)%->)/

B:&&J+W&;)%&:+f+W&;T(*-;>(+X%-<;-K( LQ+W&?;)* Y(`+W<)* W<)*+9)-AAHW&;)%->)/

9&:<J+F-/)(+M-;-K(U(;) I(:T(J(%(+^-%E-K(+X</'&/-:+X</)%<>) Y(`+W<)* W<)*+9)-AAHW&;)%->)/

9&:<J+F-/)(+W&::(>)<&;HX</'&/-: W&;/&:<J-)(J+X</'&/-:+9(%T<>( Y(`+W<)* W<)*+9)-AAHW&;)%->)/

Wastewater Collection LQ+W&?;)*+W&;/&:N+9(`(%+M-<;)(;-;>(+X</)N Y&+WC-;K( Q/+</+>?%%(;):*+'%&T<J(J

Wastewater Treatment/Disposal LQ+W&?;)*+9-;<)-)<&;+X</)%<>)+Y&N+" Y&+WC-;K( Q/+</+>?%%(;):*+'%&T<J(J

Domestic Water W(;)%-:+I-/<;+MFX+P`C&:(/-:(%R

W-:<A&%;<-+F-)(%+9(%T<>(+W&U'-;*+P%()-<:(%R

Y&+WC-;K( Q/+</+>?%%(;):*+'%&T<J(J

Public Education

jZ!"+^%-J(+L(T(:/ LQ+D9X2+M&;)(E(::&+D9X Y&+WC-;K( Q/+</+>?%%(;):*+'%&T<J(J

W&::(K( ;H- Y&+WC-;K( Q/+</+>?%%(;):*+'%&T<J(J

Other Services

V:(>)%<><)* 9&?)C(%;+W-:<A&%;<-+VJ</&; Y&+WC-;K( B%-;>C</(+QK%((U(;)+`HY(`+W<)*

^-/ 9&?)C(%;+W-:<A&%;<-+^-/+W&U'-;* Y&+WC-;K( B%-;>C</(+QK%((U(;)+`HY(`+W<)*

W-E:(+,(:(T</<&; ,<U(+F-%;(% Y&+WC-;K( B%-;>C</(+QK%((U(;)+`HY(`+W<)*

$?E:<>+,%-;/<) LQ+W&?;)* Y&+WC-;K( Q/+</+>?%%(;):*+'%&T<J(J

9C?)):(2+X<-:Z-Z@<J( LQ+W&?;)* Y(`+W<)* W<)*+9)-AA

Service Provision

Economic & Planning Systems, Inc.   6/29/2011 + 2011-06-28_EPS_CFAmodel.xls
11



CFA of the Proposed Incorporation of East Los Angeles 

Public Review CFA 6/29/11 

Economic & Planning Systems, Inc. -F P:\18000s\18133EastLAInc\Reports\2011-06-29_ELA_CFA.doc

Services Following Incorporation 

"C&!*&N!9<+D!9'?*9<%!N'?%@!C<:&!,+#((!#*@!;',,<$%D!9'*+:#9+!N<+C!;:<P#+&!(<:I,!+'!;:'P<@&!+C&!(?%%!

:#*8&!'(!,&:P<9&,!*&9&,,#:D!+'!I#*#8&!I?*<9<;#%!,&:P<9&,.!!/+!<,!%<>&%D!+C#+!+C<,!C<:<*8!;:'9&,,!

N'?%@!'99?:!'P&:!+C&!(<:,+!,&P&:#%!D&#:,!'(!+C&!*&N!9<+Dg,!&S<,+&*9&.!!3?:<*8!+C&!<*<+<#%!":#*,<+<'*!

^&#:!+C&!)'?*+D!N'?%@!9'*+<*?&!+'!;:'P<@&!,&:P<9&,!#,!:&_?<:&@!$D!G+#+&!%#Nb!#*@!*&N%D!C<:&@!

9<+D!@&;#:+I&*+!C&#@,!N'?%@!$&8<*!+C&!;:'9&,,!'(!+:#*,(&::<*8!:&,;'*,<$<%<+<&,!+'!+C&!*&N!9<+D!

#*@!$&8<*!+C&!;:'9&,,!'(!&S;#*@<*8!9<+D!,+#((!#*@!&,+#$%<,C<*8!*&N!9'*+:#9+,.!

City Council 

"C&!9<+D!9'?*9<%!N'?%@!$&!+C&!8'P&:*<*8!$'@D!'(!+C&!8&*&:#%!%#N!9<+D!#*@!N'?%@!<*9%?@&!(<P&!

9'?*9<%!I&I$&:,7!&%&9+&@!<*!#99':@#*9&!N<+C!G+#+&!%#N.!!"C&!9<+D!9'?*9<%!N'?%@!C<:&!#!9<+D!

I#*#8&:!#*@!9<+D!#++':*&Db!I#>&!,&:P<9&!#*@!$?@8&+!@&9<,<'*,b!&*+&:!<*+'!#8:&&I&*+,!N<+C!'+C&:!

8'P&:*I&*+#%!&*+<+<&,b!:&8?%#+&!%#*@!?,&!N<+C<*!+C&!9<+D!$'?*@#:<&,b!#*@!:&;:&,&*+!+C&!

9'II?*<+D.!

)<+D!9'?*9<%!,#%#:<&,!#:&!$?@8&+&@!<*!#99':@#*9&!N<+C!O)!EVJ-V!NC<9C!&,+#$%<,C&,!<*<+<#%!

I<*<I?I!,#%#:<&,!+C#+!I#D!$&!;#<@.!!0'!:&#%!<*9:&#,&!#$'P&!<*(%#+<'*!<,!#,,?I&@b!#%+C'?8C!O)!

EVJ-V!#%%'N,!J!;&:9&*+!#**?#%!<*9:&#,&,!$D!9<+D!':@<*#*9&.!!7*!#@@<+<'*#%!#%%'N#*9&!<,!<*9%?@&@!

(':!9'*(&:&*9&,b!I&I$&:,C<;,b!#*@!'+C&:!@<:&9+!&S;&*,&,.!!!

City Manager 

G&:P<9&!@&9<,<'*,!N'?%@!$&!('9?,&@!'*!+C&!9<+D!I#*#8&:b!NC'!N'?%@!9#::D!'?+!+C&!;'%<9D!

@<:&9+<P&,!'(!+C&!9<+D!9'?*9<%.!!G;&9<(<9!#9+<P<+<&,!#*@!(?*9+<'*,!<*9%?@&@!N<+C<*!+C&!@&;#:+I&*+g,!

,+#((<*8!#*@!$?@8&+!<*9%?@&!&9'*'I<9!@&P&%';I&*+!#*@!C?I#*!:&,'?:9&,.!

City Attorney 

/+!<,!#*+<9<;#+&@!+C#+!<*<+<#%%D!+C&!*&N!9<+D!N'?%@!9'*+:#9+!(':!%&8#%!,&:P<9&,!N<+C!#!I?*<9<;#%!%#N!

(<:I.!!2P&:!+<I&b!+C&!*&N!9<+D!I#D!9C'',&!+'!&,+#$%<,C!<+,!'N*!<*eC'?,&!%&8#%!+&#I!#*@!:&%D!?;'*!

'?+,<@&!(<:I,!(':!,;&9<#%<Q&@!,&:P<9&,!#*@!%<+<8#+<'*!,?;;':+.!!/+!<,!%<>&%D!+C#+!%&8#%!9',+,!N'?%@!$&!

C<8C&:!@?:<*8!+C&!<*<+<#%!D&#:,!'(!+C&!*&N!9<+D!#,!*&N!':@<*#*9&,!#:&!&,+#$%<,C&@b!,+#((!#:&!C<:&@b!

9'*+:#9+,!#:&!9:&#+&@b!#*@!;'%<9<&,!#*@!;:'9&@?:&,!#:&!;?+!<*!;%#9&.!!

City Clerk 
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+C&!)'?*+D.!!0'!'+C&:!(?*@,!#:&!#,,?I&@!+'!$&!8&*&:#+&@!(':!'*8'<*8!';&:#+<'*,!'(!+C&!*&N!9<+Db!

#%+C'?8C!<+!<,!#,,?I&@!+C#+!9?::&*+!:&@&P&%';I&*+!;%#*,b!;:'8:#I,b!#*@!<I;:'P&I&*+,!N'?%@!

9'*+<*?&!+'!$&!;?:,?&@!$D!+C&!*&N!9<+D.!

"C&!(?+?:&!,+#+?,!'(!:&@&P&%';I&*+!#8&*9<&,!<*!)#%<(':*<#!<,!?*9&:+#<*!$&9#?,&!'(!;&*@<*8!G+#+&!

$?@8&+!#9+<'*,.!!7%+C'?8C!+C&!&%<I<*#+<'*!'(!:&@&P&%';I&*+!<*!)#%<(':*<#!I#D!I&#*!#*!<*9:&#,&!

<*!%'9#%!;:';&:+D!+#S!:&P&*?&,b!+C&,&!:&P&*?&,!#:&!%<>&%D!+'!$&!'((,&+!$D!#!,C<(+!<*!;?$%<9!,&:P<9&!

:&,;'*,<$<%<+<&,!(:'I!+C&!G+#+&!+'!%'9#%!`?:<,@<9+<'*,.!

Reg iona l  P la nn ing  

Current Services 

"C&!6',!7*8&%&,!)'?*+D!3&;#:+I&*+!'(!1&8<'*#%!L%#**<*8!;:'P<@&,!%'*8e:#*8&!;%#**<*8b!%#*@!

@&P&%';I&*+!9'?*,&%<*8b!;:'`&9+Y9#,&!<*+#>&!#*@!;:'9&,,<*8b!&*P<:'*I&*+#%!:&P<&Nb!#*@!Q'*<*8!

&*(':9&I&*+!(':!+C&!#:&#.!

Advance Planning 

"C&!7@P#*9&!L%#**<*8!3<P<,<'*!;:'P<@&,!9'I;:&C&*,<P&!%'*8e:#*8&!;%#**<*8!,&:P<9&,!+'!+C&!

&*+<:&!?*<*9':;':#+&@!6',!7*8&%&,!)'?*+D!<*9%?@<*8!567.!!"C&!3<P<,<'*!'P&:,&&,!+C&!)'?*+Dg,!

1&8<'*#%!K'?,<*8!0&&@,!7,,&,,I&*+!Z1K07[.!"C&!+'+#%!1K07!*?I$&:!+'!$&!+:#*,(&::&@!(:'I!+C&!

)'?*+D!+'!567!'*9&!<+!<,!<*9':;':#+&@!<,!&,+<I#+&@!+'!$&!Eb-MX.12!!"C&!#9+?#%!#I'?*+!:&_?<:&@!'(!

+C&!*&N!9<+D!N'?%@!$&!@&+&:I<*&@!$D!+C&!G'?+C&:*!)#%<(':*<#!7,,'9<#+<'*!'(!O'P&:*I&*+,!ZG)7O[!

$#,&@!'*!:&8<'*#%!C'?,<*8!*&&@,!('%%'N<*8!(':I#+<'*!'(!+C&!*&N!9<+D.!

Land Use Application Processing 

"C&!3&;#:+I&*+!:&P<&N,!#*@!;:'9&,,&,!#;;%<9#+<'*,!(':!P#:<'?,!+D;&,!'(!;&:I<+,b!<*9%?@<*8!,<+&!

;%#*!:&P<&Nb!Q'*<*8!9'*(':I#*9&b!$?,<*&,,!%<9&*,&!:&P<&Nb!9'*@<+<'*#%!?,&!;&:I<+,b!*'*e

9'*(':I<*8!?,&,b!#*@!P#:<#*9&,.!!/*!A^!FUURe-Ub!E-V!;&:I<+,!N&:&!;:'9&,,&@.!

Zoning Code Enforcement 

1&8<'*#%!L%#**<*8!;:'P<@&,!#!9'@&!&*(':9&I&*+!;:'8:#I!+C#+!<*9%?@&,!+C&!('%%'N<*8!#9+<P<+<&,]!

! )'*@?9+<*8!,?:P&D,!+'!*'+&!9'@&!@<,9:&;#*9<&,.!

! 1&9&<P<*8!#*@!:&P<&N<*8!9'I;%#<*+,.!

! L:'P<@<*8!N:<++&*!*'+<(<9#+<'*!+'!;:';&:+D!'N*&:,.!

! L:'P<@<*8!<*(':I#+<'*!+'!;:';&:+D!'N*&:,!'*!+C&!*&&@!+'!9'I;%D!N<+C!Q'*<*8!%#N,!#*@!+C&!

$&*&(<+,!'(!9'I;%<#*9&.!

! L:'P<@<*8!('%%'Ne?;!<*,;&9+<'*,.!

! L:'P<@<*8!:&;':+,!+'!+C&!3<,+:<9+!7++':*&Db!<(!*&9&,,#:D.!

! 7++&*@<*8!9'?:+:''I!C&#:<*8,b!<(!*&9&,,#:D.!
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! L:'P<@<*8!,+#((!N<+C!*&9&,,#:D!+:#<*<*8!+'!;&:(':I!+C&<:!@?+<&,.!

! L:'P<@<*8!,+#((!N<+C!*&9&,,#:D!%#N!&*(':9&I&*+!,?;;':+!+'!;&:(':I!+C&<:!@?+<&,.!

/*!A^!FUURe-Ub!+C&!*?I$&:!'(!9'I;%#<*+,!Z*&N!9#,&,[!+'+#%&@!-bJ-V.!!"C&!3&;#:+I&*+!9#::<&@!

'?+!Fb-VU!<*,;&9+<'*,b!#*@!-bHJE!9#,&,!N&:&!'?+,+#*@<*8.!

Services Following Incorporation 

"C&!)'II?*<+D!3&P&%';I&*+!3&;#:+I&*+!N'?%@!$&!:&,;'*,<$%&!(':!;%#**<*8b!O&*&:#%!L%#*!

@&P&%';I&*+b!#*@!C'?,<*8e:&%#+&@!<,,?&,b!#,!N&%%!#,!+C',&!,&:P<9&,!@&,9:<$&@!#$'P&!9?::&*+%D!

;:'P<@&@!$D!+C&!)'?*+Dg,!)'II?*<+D!3&P&%';I&*+!)'II<,,<'*!NC<9C!+C&!*&N!9<+D!9C'',&,!+'!

?*@&:+#>&.!!1&@&P&%';I&*+e:&%#+&@!#9+<P<+<&,!N'?%@!$&!I#*#8&@!$D!+C<,!@&;#:+I&*+.!

"C&!&S<,+<*8!)'?*+D!l'*<*8!2:@<*#*9&!N'?%@!I',+!%<>&%D!$&!#@';+&@!#,!%#*@!?,&!;'%<9D!$D!+C&!

(<:,+!9<+D!9'?*9<%.!!/+!<,!#,,?I&@!+C#+!$&8<**<*8!<*!<+,!,&9'*@!D&#:b!+C&!9<+D!N'?%@!,+#:+!+C&!;:'9&,,!

'(!@&P&%';<*8!#!*&N!O&*&:#%!L%#*!#*@!Q'*<*8!':@<*#*9&.!!)'*,?%+#*+!9'*+:#9+,!9'?%@!$&!?,&@!(':!

+C&,&!,&:P<9&,b!#%+C'?8C!,'I&!*&N!9<+<&,!C#P&!9C',&*!+'!@'!I',+!'(!+C&!N':>!<*eC'?,&!#+!#!%'N&:!

9',+!$?+!%'*8&:!+<I&!(:#I&.!!7!L%#**<*8!)'II<,,<'*!N'?%@!$&!#;;'<*+&@!#*@!$&8<*!+'!?;@#+&!+C&!

O&*&:#%!L%#*!#*@!,?;;':+<*8!;%#**<*8!@'9?I&*+,!#*@!;'%<9<&,.!!3?:<*8!+C&!<*<+<#%!":#*,<+<'*!^&#:!

<*!NC<9C!+C&!)'?*+D!N'?%@!9'*+<*?&!+'!;:'P<@&!,&:P<9&,b!+C&!*&N!9<+D!N'?%@!$&8<*!+'!C<:&!

;%#**<*8!,+#((!+'!+#>&!'P&:!)'?*+D!(?*9+<'*,.!!"C&!*&N!9<+D!I#D!9C'',&!+'!*&8'+<#+&!N<+C!+C&!

)'?*+D!'P&:!9'*+<*?&@!,&:P<9&,!+'!#,,?:&!9'*+<*?<+D!'(!,&:P<9&,!+'!;:'`&9+,!9?::&*+%D!?*@&:!

:&P<&Nb!#*@!+'!#,,?:&!#*!':@&:%D!+:#*,(&:!'(!(?*9+<'*,.!

Pub l i c  Works  

Current Services 

Roads and Related Facilities 

"C&!6',!7*8&%&,!)'?*+D!3&;#:+I&*+!'(!L?$%<9!W':>,!Z3LW[!;:'P<@&,!,+:&&+!I#<*+&*#*9&!,&:P<9&,!

<*9%?@<*8]!!I'*+C%D!,+:&&+!<*,;&9+<'*a!,<@&N#%>!<*,;&9+<'*!#*@!+&I;':#:D!:&;#<:a!#,;C#%+!:&;#<:a!

,<@&N#%>b!9?:$b!#*@!8?++&:!:&;#<:!#*@!:&9'*,+:?9+<'*a!,+:&&+!,N&&;<*8!,&:P<9&,a!%<++&:!#*@!@&$:<,!

;<9>?;a!+:&&!N#+&:<*8!#*@!+:&&!+:<II<*8!,&:P<9&,a!I&@<#*,!#*@!P&8&+#+<'*!I#<*+&*#*9&!#*@!

9'*+:'%a!&I&:8&*9D!:&,;'*,&a!@:#<*#8&!<*,;&9+<'*!#*@!9%&#*<*8a!,+':I!;#+:'%a!8:#((<+<!:&I'P#%!

(:'I!:'#@N#D!#*@!,<@&N#%>!,?:(#9&,a!+:#((<9!9'*+:'%a!,<8*#%!#*@!,<8*!';&:#+<'*!#*@!I#<*+&*#*9&a!

#*@!'+C&:!,+:&&+!I#<*+&*#*9&!*&&@,.!

"C&!)'?*+Dg,!,+:&&+,!#*@!C<8CN#D,!<*!+C&!;:';',&@!567!<*9':;':#+<'*!#:&#!9'*,<,+!'(!'P&:!-MH!

I<%&,!'(!*'*e(:&&N#D!:'#@N#D,b!'P&:!EV.X!I<%%<'*!,_?#:&!(&&+!'(!;#P&I&*+b!-HU!+:#((<9!,<8*#%,b!

FUbUUU!+:#((<9!,<8*,b!#*@!'+C&:!#;;?:+&*#*+!,+:?9+?:&,.!!"C&!,+:&&+!%<8C+<*8!(#9<%<+<&,!<*!+C&!

;:';',&@!567!<*9':;':#+<'*!#:&#!9'*,<,+!'(!#;;:'S<I#+&%D!XbUUU!,+:&&+!%<8C+,.13!!"C&!#P&:#8&!

L#P&I&*+!)'*@<+<'*!/*@&S!ZL)/[!'(!:'#@,!<*!567!<,!MF.!!7!L)/!'(!MF!:&;:&,&*+,!#!9'*@<+<'*!NC&:&!

+C&!:'#@,!#:&!#+!=&,+!B#*#8&I&*+!L:#9+<9&,!Z=BL,[.!!B#<*+&*#*9&!'(!:'#@,!#*@!:&%#+&@!(#9<%<+<&,!

9',+,b!+'+#%<*8!#$'?+!kX.-!I<%%<'*b!#:&!9'P&:&@!$D!@&@<9#+&@!:&P&*?&,.!
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"C&!*&+!)'?*+D!9',+!+'!+C&!O&*&:#%!A?*@!+'+#%,!kRERbRUE!(':!8:#((<+<!#$#+&I&*+b!,+':IN#+&:!

_?#%<+Db!#*@!;:';&:+D!:&C#$<%<+#+<'*.!!!

1&P&*?&!,'?:9&,b!@&,9:<$&@!<*!8:&#+&:!@&+#<%!<*!Chapter 5b!<*9%?@&]!

! Road District #1i"C&!3<,+:<9+!:&9&<P&,!#!,C#:&!'(!+C&!-!;&:9&*+!;:';&:+D!+#S!+'!C&%;!<*!

(?*@<*8!8&*&:#%!:'#@!I#<*+&*#*9&!#9+<P<+<&,.14!!!

! State Gas TaxesiG+#+&!8#,!+#S&,!#:&!#%%'9#+&@!;:<I#:<%D!'*!#!;&:!9#;<+#!$#,<,.!!!

! Local Sales TaxiL:';',<+<'*!)!#*@!B&#,?:&!1b!&#9C!#!C#%(!'(!'*&!9&*+!,#%&,!+#Sb!;:'P<@&!

I',+!'(!+C&!:&I#<*<*8!(?*@<*8!:&_?<:&@.!!7!;':+<'*!'(!+C&,&!(?*@,!<,!#%%'9#+&@!+'!+C&!)'?*+D!

#*@!9<+<&,!'*!#!;&:!9#;<+#!$#,<,.!

"C&!*&N!9<+D!N'?%@!#%,'!$&!#$%&!+'!9'I;&+&!(':!8:#*+!(?*@,!(':!,;&9<#%!;:'`&9+,!#*@!9#;<+#%!

<I;:'P&I&*+,.!!"C&!)A7!C#,!*'+!#,,?I&@!+C&,&!:&P&*?&,!8<P&*!+C&<:!?*9&:+#<*+D!#*@!$&9#?,&!

+C&,&!(?*@,!8&*&:#%%D!@'!*'+!;#D!(':!'*8'<*8!#**?#%!';&:#+<'*,!#*@!I#<*+&*#*9&.!

Street Lighting Maintenance   

"C&!)'?*+D!6<8C+<*8!B#<*+&*#*9&!3<,+:<9+!Z)6B3!-VMX[!#*@!)'?*+D!6<8C+<*8!3<,+:<9+!667e-!,&:P&!

567.!!"C&!)6B3!-VMX!:&9&<P&,!#!,C#:&!'(!;:';&:+D!+#Sa15 667e-!#,,&,,&,!#!(&&!'*!;:';&:+D!

'N*&:,C<;16!+'!;#D!(':!,+:&&+!%<8C+<*8!,&:P<9&,!#*@!&*&:8D!9',+,!ZG'?+C&:*!)#%<(':*<#!5@<,'*[.!!!

Wastewater

"C&!)'?*+D!9?::&*+%D!'N*,!#;;:'S<I#+&%D!-HX!I<%&,!'(!,#*<+#:D!,&N&:!I#<*b!EbHRV!I#*C'%&,b!

#*@!HHUbJFU!,_?#:&!(&&+!'(!,#*<+#:D!,&N&:!&#,&I&*+,!I#<*+#<*&@!$D!+C&!)'?*+D!3LWb!G&N&:!

B#<*+&*#*9&!3<P<,<'*.17 "C&!6',!7*8&%&,!)'?*+D!)'*,'%<@#+&@!G&N&:!B#<*+&*#*9&!3<,+:<9+!

Z)GB3[!&,+<I#+&,!kMMFbUUU!<*!&S;&*@<+?:&,!(':!A^!FU-Ue--!+'!';&:#+&!#*@!I#<*+#<*!+C&!:'?8C%D!

-HX!I<%&,!'(!%'9#%!,#*<+#:D!,&N&:!%<*&,!N<+C<*!567.!!A?*@<*8!(':!';&:#+<'*,!#*@!I#<*+&*#*9&!<,!

+C:'?8C!#,,&,,I&*+!'(!,&N&:!,&:P<9&!9C#:8&,!'*!;:';&:+D!'N*&:,!,&:P&@!$D!+C&!,&N&:!,D,+&I.!!

G&;#:#+&!9C#:8&,!#:&!9'%%&9+&@!$D!+C&!G#*<+#+<'*!3<,+:<9+!'(!6',!7*8&%&,!)'?*+D!Z#!,&;#:#+&!%&8#%!

&*+<+D!*'+!8'P&:*&@!$D!+C&!6',!7*8&%&,!)'?*+D!='#:@!'(!G?;&:P<,':,[!(':!+C&!?,&!'(!<+,!+:?*>!

,&N&:!%<*&,b!,&N&:!+:&#+I&*+b!#*@!@<,;',#%!'(!,&N#8&!#+!<+,!(#9<%<+<&,.!
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14!1'#@!3<,+:<9+!m-!:&9&<P&@!#;;:'S<I#+&%D!C#%(!'(!-!;&:9&*+!'(!&#9C!+#S!@'%%#:b!':!#$'?+!kFUUbUUU.!

15!"C&!)6B3!-VMX!:&9&<P&,!#;;:'S<I#+&%D!J.E!;&:9&*+!'(!+C&!;:';&:+D!+#S!@'%%#:!n5#,+!67!Z)A7[!FUURe

-U.S%,!Z%&PD!$D!799+[b!,;:&#@,C&&+!;:'P<@&@!$D!)52!+'!67A)2b!--Y-Y-U[.!

16!"C&!$#,&!#,,&,,I&*+!<,!kJ!;&:!D&#:!(':!,<*8%&e(#I<%D!;:';&:+<&,b!N<+C!C<8C&:!#,,&,,I&*+,!(':!'+C&:!

%#*@!?,&,.!

17!)'?*+D!'(!6',!7*8&%&,!)52!%&++&:!+'!67A)2b!7++.!\T!Z;8.!-R[b!EY-Y--.!
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Stormwater Quality/NPDES 

6',!7*8&%&,!)'?*+D!3LWg,!W#+&:,C&@!B#*#8&I&*+!3<P<,<'*!I'*<+':,!,+':IN#+&:!_?#%<+D!#*@!

I#*#8&,!+C&!0#+<'*#%!L'%%?+<'*!3<,9C#:8&!5%<I<*#+<'*!GD,+&I!Z0L35G[.!!3LWg,!5*P<:'*I&*+#%!

L:'8:#I,!3<P<,<'*!<,!:&,;'*,<$%&!(':!9%'88&@!@:#<*,!#*@!<%%&8#%!@?I;<*8.!!/*!#@@<+<'*!+'!+C&!

9?::&*+!*&+!)'?*+D!9',+,b!+C&!)'?*+D!,;&*@,!#*!&,+<I#+&@!kFEUbVUU!#**?#%%D!(':!I#<*+&*#*9&!'(!

9#+9C!$#,<*!<*,&:+,.18!

"C&!6',!7*8&%&,!1<P&:!"'+#%!B#S<I?I!3#<%D!6'#@!Z"B36[!:&_?<:&I&*+,!<*!+C&!)'?*+Dg,!0L35G!

;&:I<+!@&+&:I<*&!;:'8:#I!:&_?<:&I&*+,!#*@!:&%#+&@!9',+,.!!)?::&*+%Db!"B36,!(':!0?+:<&*+,!#*@!

B&+#%,!C#P&!$&&*!#;;:'P&@!$?+!#:&!*'+!D&+!<*9%?@&@!<*!+C&!L&:I<+.!!"C&!"B36!(':!=#9+&:<#!C#,!

$&&*!#;;:'P&@!$D!+C&!1&8<'*#%!='#:@!#*@!+C&!G+#+&!#*@!<,!;&*@<*8!#;;:'P#%!$D!+C&!4.G.!

5*P<:'*I&*+#%!L:'+&9+<'*!78&*9D.!!"C&!)'?*+D!C#,!(':&9#,+&@!,<8*<(<9#*+!<*9:&#,&,!<*!(?+?:&!

0L35Ge:&%#+&@!9',+,.19!!!

"C&!6',!7*8&%&,!)'?*+D!A%''@!)'*+:'%!3<,+:<9+!ZA)3[!N'?%@!$&!?*#((&9+&@!$D!+C&!<*9':;':#+<'*!

$&9#?,&!<+!<,!#!:&8<'*#%!,&:P<9&!;:'P<@&:.!!)?::&*+%Db!+C&!A)3!:&9&<P&,!#!,C#:&!'(!;:';&:+D!+#S&,20!

#*@!9C#:8&,!#,,&,,I&*+,!NC<9C!N'?%@!9'*+<*?&!+'!C&%;!(?*@!A)3!;:'8:#I,.!!A)3!&S;&*@<+?:&,!

#:&!(':!(%''@!;:'+&9+<'*!#9+<P<+<&,!NC<9C!<*9%?@&!+C&!';&:#+<'*!#*@!I#<*+&*#*9&!'(!+C&!:&8<'*#%!

(%''@!9'*+:'%!,D,+&Ib!:&,;'*,&!+'!,+':I!+C:&#+,!#*@!(%''@<*8!&I&:8&*9<&,b!9'*,+:?9+<'*!'(!#!
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#@@<+<'*#%!?*<+,!(':!P#:<'?,!,;&9<#%<Q&@!(?*9+<'*,!Z#,!@&,9:<$&@!#$'P&!(':!+C&!-M!#@@<+<'*#%!?*<+,!

;:';',&@!$D!+C&!67G3!9'*+:#9+[.!!"C&:&!N'?%@!$&!+C:&&!+:#((<9!?*<+,!#+!#%%!+<I&,!9'I;#:&@!+'!(<P&!

?*@&:!+C&!67G3!;:';',#%.!!"C&!#9+?#%!@&;%'DI&*+!'(!+C&!@<((&:&*+!?*<+,!N'?%@!$&!@&+&:I<*&@!$D!
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!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!

41!)'::&,;'*@&*9&!(:'I!GC&:<((!=#9#!+'!3.!L#:>b!)'?*+D!'(!6',!7*8&%&,!)52g,!2((<9&b!B#:9C!-Xb!FU--b!

7++.!/.!

42!)'::&,;'*@&*9&!(:'I!GC&:<((!=#9#!+'!h.!2:'Q9'b!)'?*+D!'(!6',!7*8&%&,!)52g,!2((<9&b!7;:<%!FVb!FU--.!

43!)<+D!'(!)'II&:9&!:#+<'!<,!F.U!;&:!+C'?,#*@!:&,<@&*+,!@?&!+'!+C&!C<8C!;:';':+<'*!'(!&I;%'DI&*+!

:&%#+<P&!+'!:&,<@&*+,.!

44!7P&:#8&!&S9%?@&,!)'II&:9&!#*@!G#*+#!)%#:<+#.!G&&!Appendix Table B-5!(':!#@@<+<'*#%!@&+#<%.!



CFA of the Proposed Incorporation of East Los Angeles 

Public Review CFA 6/29/11 

Economic & Planning Systems, Inc. FR P:\18000s\18133EastLAInc\Reports\2011-06-29_ELA_CFA.doc

A'%%'N<*8!#:&!,&%&9+&@!>&D!<*@<9#+':,.!

Item           Existing 

LASD

Proposal CFA Alt. 

Contract City 

Avg.1

1&,<@&*+,! ! !!!! -FVbJUU! Same as 

existing 

Same as 

existing!

--FbJMM!

1&,<@&*+,YG_?#:&!B<%&! -VbMVVY,_.I<.! Same as 

existing!

Same as 

existing!

VbM--Y,_.I<.!

L#:+!/!):<I&,Y-UbUUU!1&,.! FVU! Not estimated! Not estimated! EEU!

L#+:'%!2((<9&:,2!Z&S9%?@<*8!

'P&:C&#@!'((<9&:,[!

--M! -EM! RE!

!

XJ!

2((<9&:,Y-bUUU!1&,<@&*+,! U.R! -.-! U.X! U.X!

2((<9&:,YG_?#:&!B<%&! -J.XY,_.I<.! -M.HY,_.I<.! -F.JY,_.I<.! H.HY,_.I<.!

L'%<9&!5S;&*@<+?:&,3! kEV.H!I<%%.!

kFMMY:&,<@&*+!

kE-.F!I<%%.!

kFHXY:&,<@&*+!

kF-.-!I<%%.!

k-VVY:&,<@&*+!

k-H.M!I<%%. 4!

k-VEY:&,<@&*+!

7P8.!1&,;'*,&!"<I&!

ZI<*?+&,[!+'!&I&:8&*9D!

H.J!I<*.! Not estimated Not estimated! H.R!I<*.!

1
Contract city average includes Carson, Compton, Lancaster, and Norwalk.  Appendix Table B-5 also includes 

Commerce and Santa Clarita for information purposes. 
2
 Existing LASD estimated by EPS based on LASD staffing. 

3
 Includes contract cost plus other city police expenditures; “Existing” includes park patrol, excludes cost of CHP 

traffic enforcement. 
4

Contract cities spend an additional $4.5 million on average for other police-related costs (e.g., overhead staff). 

WC<%&!#!:&@?9+<'*!<*!,+#((<*8!N'?%@!:&@?9&!+C&!9',+,!'(!#!9'*+:#9+!N<+C!67G3b!<+!<,!%<>&%D!+C#+!

:&,;'*,&!+<I&,!N'?%@!$&!%&,,!+C#*!9?::&*+!:&,;'*,&!+<I&,.!!"C&!#P&:#8&!:&,;'*,&!+<I&!+'!

&I&:8&*9D!9#%%,!<*!567!<,!9?::&*+%D!H.J!I<*?+&,b!NC<9C!<,!%'N&:!+C#*!+C&!#P&:#8&!:&,;'*,&!+<I&!

'(!J.-!I<*?+&,!(':!+C&!9'*+:#9+!9<+<&,!,C'N*.45!!WC<%&!#!@&+#<%&@!,+?@D!'(!:&,;'*,&!+<I&,!<,!

$&D'*@!+C&!,9';&!'(!+C<,!)A7b!<+!<,!:&#,'*#$%&!+'!&S;&9+!+C#+!#!GC&:<((g,!9'*+:#9+!(':!:&@?9&@!

,&:P<9&,!9'?%@!:&,?%+!<*!%'*8&:!:&,;'*,&!+<I&,a!C'N&P&:b!+C&!I#8*<+?@&!'(!;'+&*+<#%!,;&9<(<9!

<I;#9+,!'*!:&,;'*,&!+<I&,!#*@!9:<I&,!:#+&,!C#,!*'+!$&&*!_?#*+<(<&@.!!

An ima l  Cont ro l  

Current Services 

"C&!6',!7*8&%&,!)'?*+D!3&;#:+I&*+!'(!7*<I#%!)#:&!#*@!)'*+:'%!3&;#:+I&*+!Z37))[!;:'P<@&,!

;#+:'%,!%''><*8!(':!,+:#D!#*@!<*`?:&@!#*<I#%,b!9'*@?9+,!C?I#*&!<*P&,+<8#+<'*b!,&%%,!@'8!%<9&*,&,b!

;:'P<@&,!:&,9?&!<*!*#+?:#%!@<,#,+&:,b!#*@!&*(':9&,!#%%!,+#+&!#*@!%'9#%!#*<I#%!:&8?%#+<'*,.!!!
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"C&!3&;#:+I&*+g,!3'N*&D!,C&%+&:!Z--FJM!G.!O#:(<&%@!7P&*?&[!;:'P<@&,!,C&%+&:<*8b!%<9&*,<*8b!

P&+&:<*#:Db!#*@!(<&%@!,&:P<9&,!+'!567.!!7@';+<'*!<,!;:'P<@&@!#,!#!8&*&:#%!,&:P<9&!+'!#*D!:&,<@&*+.!!

7@I<*<,+:#+<P&!,&:P<9&,b!9#%%!9&*+&:b!B#`':!)#,&!4*<+b!#*@!9#*P#,,<*8!#:&!,&:P<9&,!;:'P<@&@!

9&*+:#%%D!+'!#%%!,C&%+&:,.!!"C&!3'N*&D!,C&%+&:!;:'P<@&@!#!+'+#%!'(!JRF!C'?,<*8!@#D,!#*@!FbHEE!

(<&%@!,&:P<9&!C'?:,b!<,,?&@!HbMXV!%<9&*,&,b!C#*@%&@!EU-!'N*&:!,?::&*@&:,!#*@!#*<I#%!@<,;',#%,b!

#*@!<I;'?*@&@!RV!#*<I#%,!@?:<*8!A^!FUURe-U!<*!+C&!,+?@D!#:&#.!!"C&!3&;#:+I&*+!+D;<9#%%D!

9#*P#,,&,!#:&#,!&P&:D!-M!I'*+C,a!9#*P#,,<*8!<*P'%P&,!'((<9&:,!(:'I!+C&!37))!8'<*8!@'':!+'!

@'':b!9C&9><*8!(':!?;e+'e@#+&!%<9&*,&,!#*@!9?::&*+!:#$<&,!P#99<*#+<'*,b!#*@!&*,?:<*8!+C#+!

:&,<@&*+,!#:&!<*!9'I;%<#*9&!N<+C!+C&!I#*@#+':D!,;#DY*&?+&:!#*@!I<9:'9C<;!':@<*#*9&.!!0'!

9#*P#,,<*8!N#,!9'*@?9+&@!<*!567!@?:<*8!A^!FUURe-U!Z9#*P#,,<*8!'99?:,!&P&:D!-M!I'*+C,[a!

+C&:&(':&b!+C',&!,&:P<9&!9',+,!#*@!:&P&*?&,!#:&!*'+!<*9%?@&@!<*!+C&!)'?*+Dg,!*&+!9',+!'(!,&:P<9&.!

Services Following Incorporation 

7(+&:!<*9':;':#+<'*b!+C&!*&N!9<+D!<,!#,,?I&@!+'!9'*+:#9+!N<+C!+C&!37))!(':!#*<I#%!9#:&!#*@!

9'*+:'%.!!"C&!9',+,!#*@!:&P&*?&,!#:&!#,,?I&@!+'!$&!9'I;#:#$%&!+'!+C&!9',+,!&,+<I#+&@!(':!

,&:P<9&!<*!+C&!=#,&!^&#:.!!"C&!9<+D!I#D!9C'',&!+'!9'*+:#9+!(':!#@@<+<'*#%!C'?:,!(':!9#*P#,,<*8!

,&:P<9&,.!!0'!*&+!9',+,!(':!9#*P#,,<*8!#:&!#,,?I&@!<*!(?+?:&!D&#:,b!#,!9#*P#,,<*8e:&%#+&@!

:&P&*?&,!#;;&#:!+'!9'P&:!9',+,.46!!

Pub l i c  Hea l th/Env i ronm enta l  Hea l th  

"C&!3&;#:+I&*+!'(!L?$%<9!K&#%+C!Z3LK[!;:'P<@&,!,&:P<9&,!+'!567!NC<9C!#:&!#%,'!;:'P<@&@!

9'?*+DN<@&.!!K'N&P&:b!+C&!)'?*+D!;:'P<@&,!9&:+#<*!,&:P<9&,!+'!567!NC<9C!+C&!*&N!9<+D!I#D!N<,C!

+'!9'*+<*?&!;:'P<@<*8!<+,&%(.!!A':!&S#I;%&b!N<+C<*!+C&!567!9'II?*<+Db!+C&:&!<,!#*!<*9:&#,&@!*&&@!

(':!&*P<:'*I&*+#%!C&#%+Ce:&%#+&@!9'@&!&*(':9&I&*+!#9+<P<+D!$&9#?,&!'(!+C&!<*9:&#,&@!%&P&%!'(!

,+:&&+!P&*@<*8!'99?::<*8!<*!+C&!;?$%<9!:<8C+,e'(eN#D!#*@!;:<P#+&!;:';&:+D.!!/*!;#,+!D&#:,b!+C&!

)'?*+D!G?;&:P<,':,!C#P&!(?*@&@!#*!<*9:&#,&@!,&:P<9&!%&P&%!<*!567a!(':!A^!FUURe-Ub!+C&!)'?*+D!

<*@<9#+&@!+C#+!#;;:'S<I#+&%D!kJFUbUUU!N#,!,;&*+!<*!567b!NC<9C!N#,!(?%%D!(?*@&@!#*@!<*9?::&@!*'!

*&+!)'?*+D!9',+.!!2+C&:!9<+<&,b!,?9C!#,!+C&!)<+D!'(!6',!7*8&%&,b!;:'P<@&!&_?<;I&*+!,?9C!#,!+:?9>,!

+'!+'N!#N#D!<%%&8#%!(''@!P&*@':,.47!!!

Services Following Incorporation 
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P&*@<*8!';&:#+<'*,a!+C<,!)A7!#,,?I&,!+C#+!+C',&!,&:P<9&,!N'?%@!$&!(?*@&@!#+!#!%&P&%!NC<9C!
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Cons umer  A f fa i r s  

"C&!)'?*+D!;:'P<@&,!)'*,?I&:!7((#<:,!,&:P<9&,!+'!567.!!5S;&*@<+?:&!#*@!:&P&*?&!@#+#!(':!+C&!

3&;#:+I&*+!'(!)'*,?I&:!7((#<:,!Z3)7[!N#,!$#,&@!'*!#9+?#%!,&:P<9&,!;:'P<@&@b!NC<9C!<*9%?@&@!

+N'!(?%%e+<I&!)'*,?I&:!7((#<:,!1&;:&,&*+#+<P&!//!;',<+<'*,!<*!+C&!O:&&+&:!L:'8:#I!#*@!)'*,?I&:!

L:'+&9+<'*!L:'8:#I!:&,;&9+<P&%Db!#,!@&,9:<$&@!(?:+C&:!$&%'N.48!!

Greeter Program  

"C&!O:&&+&:!L:'8:#I!<,!&S9%?,<P&%D!(':!+C&!567!)'?*+D!K#%%.!!"C&!;:'8:#I!;:'P<@&,!#!(?%%e+<I&!

8:&&+&:!(':!+C&!;?:;',&!'(!':<&*+<*8!#*@!#,,<,+<*8!P<,<+':,!#+!+C&!567!)'?*+D!K#%%!#*@!&*+&:<*8!

+C&I!<*+'!#!_?&?&!,D,+&I.!!"C&!8:&&+&:!<,!$<%<*8?#%!#*@!P&:,&@!<*!)'?*+D!;:'8:#I,!#*@!,&:P<9&,b!

#,!N&%%!#,!%'9#%!*'*;:'(<+,!+C#+!9#*!#,,<,+!:&,<@&*+,!N<+C!P#:<'?,!<,,?&,.!!"C&!567!)'?*+D!K#%%!<,!

+C&!'*%D!)'?*+D!(#9<%<+D!N<+C!#!(?%%e+<I&!8:&&+&:.!

Consumer Protection Program 
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K#%%.!!!

Services Following Incorporation 
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Other  C i t y  Expend i tu res  
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County Repayment of First Year County Services 

"C&!)'?*+D!N'?%@!I',+!%<>&%D!9'*+<*?&!+'!;:'P<@&!#!*?I$&:!'(!,&:P<9&,!+'!+C&!9<+D!(':!+C&!(<:,+!

(<,9#%!D&#:!'(!9<+D!';&:#+<'*!#(+&:!<*9':;':#+<'*b!+C&!c":#*,<+<'*!^&#:.d!!G&:P<9&,!+C#+!N'?%@!

9'*+<*?&!+'!$&!;:'P<@&@!#:&!%<>&%D!+'!<*9%?@&!,C&:<((b!#*<I#%!9'*+:'%b!%#*@!?,&!;%#**<*8b!$?<%@<*8b!

9'@&!&*(':9&I&*+b!#*@!:'#@!I#<*+&*#*9&.!!/+!<,!#,,?I&@!+C#+!+C&!)'?*+D!N'?%@!:&_?&,+!

:&;#DI&*+!'(!<+,!(<:,+!D&#:!&S;&*,&,!+'!;:'P<@&!,&:P<9&,.!!"C&!9',+,!9'?%@!$&!:&;#<@!$D!+C&!*&N!

9<+D!'P&:!#!(<P&eD&#:!;&:<'@!<*!#99':@#*9&!N<+C!G+#+&!%#Na!+C&!<*+&:&,+!:#+&!<,!*&8'+<#$%&.!!!

"C<,!)A7!#*#%D,<,!#,,?I&,!+C&!*&N!9<+D!:&9&<P&,!#!;#:+<#%!D&#:!'(!,#%&,!+#S!:&P&*?&,!#*@!*'!

;:';&:+D!+#S!:&P&*?&,a!$&9#?,&!'(!+C&!+<I<*8!'(!+C&!9:&#+<'*!'(!+C&!*&N!9<+Db!;#DI&*+,!(:'I!+C&!

G+#+&!N'?%@!$&!@&%#D&@!#*@!#!;':+<'*!'(!:&P&*?&,!N'?%@!9'*+<*?&!+'!$&!,&*+!+'!+C&!)'?*+D!<*!+C&!

+:#*,<+<'*!D&#:.!!/+!<,!&S;&9+&@!+C#+!+C&!)'?*+D!#*@!*&N!9<+D!N'?%@!#::#*8&!+'!+:#*,(&:!+C',&!

(?*@,!+'!+C&!9<+D!#*@Y':!9:&@<+!+C&I!#8#<*,+!+C&!<*<+<#%!D&#:g,!,&:P<9&!9',+!&_?#%!+'!#*D!+#S!

:&P&*?&,!:&+#<*&@!$D!+C&!)'?*+D!@?:<*8!+C&!":#*,<+<'*!^&#:.!

Revenue Neutrality Mitigation Payments 
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Public Facilities 
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Table 4

Change in County Costs and Revenues: General Fund

Item TOTAL

!

" REVENUE REDUCTIONS

# $%&'(%)*+,-. 0!12577265"
1 $%&'(%)*+,%-;/A(%+,-. 4321"1
4 9-:(/+-;J+D/(+,-. #2#432877
3 9-:(/+,-.+$&&: #4428"!
5 ,%-;/<(;)+=>>?'-;>*+,-. 472636
8 M&)&%+O(C<>:(+S;ZL<(?+POLBR
6 B%-;>C</(+B((/
!7 F-)(% "86244#
!! $()%&:(?U !!2777
!" W-E:(+-;J+,(:(>&UU?;<>-)<&;/ "#62!61
!# ^-/ !742777
!1 V:(>)%<> !54234!
!4 9?E)&)-: 08"72#68
!3 D)<:<)*+D/(%+,-.
!5 ^-/ 16#2835
!8 V:(>)%<> 56721#7
!6 ,(:('C&;( 8332"!3
"7 9?E)&)-: 0"2!4724!#
"! I?/<;(//+L<>(;/(/ 0!752!75
""

"# Total Revenue Reductions $21,599,004
"1

"4 EXPENDITURE REDUCTIONS

"3 L-`+V;A&%>(U(;)
"5 W&?;)*+9C(%<AA 0#1284526"7
"8 =AA<>(+&A+$?E:<>+9-A()* 0!25562#48
"6 ,&)-:2+L-`+V;A&%>(U(;) 0#323#52"58
#7

#! W&;/?U(%+QAA-<%/ !782!##
#"

## @(K<&;-:+$:-;;<;K 0!23!12464
#1

#4 Q;<U-:+W-%(+-;J+W&;)%&: 0178236!
#3

#5 $-%G/+-;J+@(>%(-)<&;
#8 ='(%-)<&;/ 0123162175
#6 ,&)-:2+$-%G/+-;J+@(>%(-)<&; 0123162175
17

1! $?E:<>+F&%G/+PW;)*+V;K<;((%R 06#6267#
1"

1# =)C(%+W&J(+V;A&%>(U(;)
11 W&?;)*+W&?;/(: 04!247"
14 X</)%<>)+Q))&%;(* 048#276#
13

15 Total Expenditure Reductions $44,992,602

18

16

47 NET GAIN or (loss) to County General Fund $23,393,598

@(T(;?(/+-;J+(.'(;J<)?%(/+E-/(J+&;+W&?;)*+&A+L&/+Q;K(:(/+WV=+:())(%+
)&+LQBW=2+V.CN+S+-;J+SS2+#H!H!!2+(.>(')+-/+;&)(JN
9((+,-E:(+!12+,-E:(+!!2+,-E:(+!4+-;J+/?''&%)<;K+)-E:(/N
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Table 5

Change in County Costs and Revenues: Roads and Transit,  and Total w/GF

ROADS AND TRANSIT

! REVENUE REDUCTIONS

" ^-/+,-. 0"772777

# V.></(+,-. !572777

1 $%&'+Q+ !26772777

4 $%&'+W !243"2777

3 M(-/?%(+@ !2"#72777

5 9,$ZL 1772777

8 ,XQ+#+PI<G(`-*+B?;JR 542777

6 @&-J+X</)%<>) !612#4!

!7 ,&)-:+@(T(;?(/ 0424#52777

!!

!" EXPENDITURE REDUCTIONS

!# 9)%(()+M-<;)(;-;>( 052!!4278!

!1 ,%-;/<)+PV;)(%'%</(+B?;JR "2#7!2463

!4 @&-J+X</)%<>) 44#21#7

!3 ,&)-:+V.'(;J<)?%(/ 0621!32355

!5

!8

!6 NET GAIN or (loss) to County Roads and Transit $3,879,677

"7

"!

"" TOTAL GAIN or (loss) to Roads, Transit and General Fund $27,273,275

@(T(;?(/+-;J+(.'(;J<)?%(/+E-/(J+&;+W&?;)*+&A+L&/+Q;K(:(/+WV=+:())(%+

)&+LQBW=2+V.CN+S+-;J+SS2+#H!H!!2+(.>(')+-/+;&)(JN

9((+,-E:(+!12+,-E:(+!!2+,-E:(+!4+-;J+/?''&%)<;K+)-E:(/N
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5. MUNICIPAL REVENUE ESTIMATES
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Growth  and  Deve lopment  
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6. IMPACTS UPON EXISTING AGENCIES
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Table 2

Municipal Service Providers -- Existing and Proposed

East Los Angeles CFA

Service Present Provider After Incorporation

General Government

^&T(%;<;K+I&-%J+ LQ+W&?;)* Y(`+W<)* W<)*+W&?;><:

M-;-K(% LQ+W&?;)* Y(`+W<)* W<)*+9)-AA

Q))&%;(* LQ+W&?;)* Y(`+W<)* W<)*+9)-AAHW&;)%->)/

B<;-;>(HW:(%GHQJU<;</)%-)<T(+9(%T<>(/ LQ+W&?;)* Y(`+W<)* W<)*+9)-AAHW&;)%->)/

++++++++++++++++++

Public Protection

L-`+V;A&%>(U(;) LQ+W&?;)*+9C(%<AA Y(`+W<)* W&;)%->)+`<)C+W&?;)*+9C(%<AA

,%-AA<>+W&;)%&:HQ>><J(;)+S;T(/)<K-)<&; W-:<A&%;<-+e<KC`-*+$-)%&: Y(`+W<)* W&;)%->)+`<)C+W&?;)*+9C(%<AA

B<%(+$%&)(>)<&;+f+$-%-U(J<> W&;/&:<J-)(J+B<%(+$%&)(>)<&;+X</)N+&A+LNQN+W&?;)* Y&+WC-;K( Q/+</+>?%%(;):*+'%&T<J(J

QUE?:-;>( QU(%<>-;+M(J<>-:+@(/'&;/( Y&+WC-;K( Q/+</+>?%%(;):*+'%&T<J(J

Q;<U-:+W&;)%&: LQ+W&?;)*2+X(')N+&A+Q;<U-:+W-%(+-;J+W&;)%&: Y(`+W<)* W&;)%->)+`<)C+W&?;)*

O(>)&%+W&;)%&:+-;J+M&/[?<)&+QE-)(U(;) ^%(-)(%+L&/+Q;K(:(/+W&?;)*+O(>)&%+W&;)%&:+X</)N Y&+WC-;K( Q/+</+>?%%(;):*+'%&T<J(J

Land Use and Planning

g&;<;K+W&J(+V;A&%>(U(;) LQ+W&?;)* Y(`+W<)* W<)*+9)-AA

L-;J+D/(+Q'':<>-)<&;+$%&>(//<;K LQ+W&?;)* Y(`+W<)* W<)*+9)-AAHW&;)%->)

I?<:J<;K+S;/'(>)<&;+f+$:-;+WC(>G LQ+W&?;)* Y(`+W<)* W<)*+9)-AAHW&;)%->)

QJT-;>(+$:-;;<;K LQ+W&?;)* Y(`+W<)* W<)*+9)-AA

V>&;&U<>+X(T(:&'U(;)H@(J(T(:&'U(;) LQ+W&?;)* Y(`+W<)* W<)*+9)-AA

Community Services

@(>%(-)<&;+$%&K%-U/ LQ+W&?;)*+X(')N+&A+$-%G+-;J+@(>%(-)<&; Y(`+W<)* W<)*+9)-AA

9(;<&%+9(%T<>(/ LQ+W&?;)* Y(`+W<)* W<)*+9)-AA

L&>-:+$-%G/ LQ+W&?;)*+X(')N+&A+$-%G+-;J+@(>%(-)<&; Y(`+W<)* W<)*+9)-AAHW&;)%->)/

L-;J/>-'(+M-<;)(;-;>( M&;)(E(::&+@(>%(-)<&;+f+$-%G+X</)%<>) Y(`+W<)* W<)*+9)-AAHW&;)%->)/

I(::-+O</)-+@(>%(-)<&;+f+$-%G+X</)%<>) Y(`+W<)* W<)*+9)-AAHW&;)%->)/

@(K<&;-:+$-%G/H='(;+9'->(+ LQ+W&?;)*+X(')N+&A+$-%G+-;J+@(>%(-)<&; Y&+WC-;K( Q/+</+>?%%(;):*+'%&T<J(J

LQ+W&?;)*+@(K<&;-:+$-%G+f+='(;+9'->(+X</)%<>) Y&+WC-;K( Q/+</+>?%%(;):*+'%&T<J(J

L<E%-%* LQ+W&?;)* Y&+WC-;K( Q/+</+>?%%(;):*+'%&T<J(J

e(-:)C+9(%T<>(/ LQ+W&?;)* Y&+WC-;K( Q/+</+>?%%(;):*+'%&T<J(J

Public Works/Public Utilities

@&-J+M-<;)(;-;>( LQ+W&?;)*HW&?;)*+@&-J+X</)N+h! Y(`+W<)* W<)*+9)-AAHW&;)%->)/

9<K;-:+M-<;)(;-;>( LQ+W&?;)* Y(`+W<)* W<)*+9)-AAHW&;)%->)/

9)%(()+L<KC)<;K LQ+W&?;)*HW&?;)*+L<KC)<;K+M-<;)N+X</)N+Y&N+!385 Y(`+W<)* W<)*+9)-AAHW&;)%->)/

,%-AA<>+W&;)%&: LQ+W&?;)* Y(`+W<)* W<)*+9)-AAHW&;)%->)/

9)&%U`-)(%+i?-:<)*HY$XV9 LQ+W&?;)* Y(`+W<)* W<)*+9)-AAHW&;)%->)/

B:&&J+W&;)%&:+f+W&;T(*-;>(+X%-<;-K( LQ+W&?;)* Y(`+W<)* W<)*+9)-AAHW&;)%->)/

9&:<J+F-/)(+M-;-K(U(;) I(:T(J(%(+^-%E-K(+X</'&/-:+X</)%<>) Y(`+W<)* W<)*+9)-AAHW&;)%->)/

9&:<J+F-/)(+W&::(>)<&;HX</'&/-: W&;/&:<J-)(J+X</'&/-:+9(%T<>( Y(`+W<)* W<)*+9)-AAHW&;)%->)/

Wastewater Collection LQ+W&?;)*+W&;/&:N+9(`(%+M-<;)(;-;>(+X</)N Y&+WC-;K( Q/+</+>?%%(;):*+'%&T<J(J

Wastewater Treatment/Disposal LQ+W&?;)*+9-;<)-)<&;+X</)%<>)+Y&N+" Y&+WC-;K( Q/+</+>?%%(;):*+'%&T<J(J

Domestic Water W(;)%-:+I-/<;+MFX+P`C&:(/-:(%R

W-:<A&%;<-+F-)(%+9(%T<>(+W&U'-;*+P%()-<:(%R

Y&+WC-;K( Q/+</+>?%%(;):*+'%&T<J(J

Public Education

jZ!"+^%-J(+L(T(:/ LQ+D9X2+M&;)(E(::&+D9X Y&+WC-;K( Q/+</+>?%%(;):*+'%&T<J(J

W&::(K( ;H- Y&+WC-;K( Q/+</+>?%%(;):*+'%&T<J(J

Other Services

V:(>)%<><)* 9&?)C(%;+W-:<A&%;<-+VJ</&; Y&+WC-;K( B%-;>C</(+QK%((U(;)+`HY(`+W<)*

^-/ 9&?)C(%;+W-:<A&%;<-+^-/+W&U'-;* Y&+WC-;K( B%-;>C</(+QK%((U(;)+`HY(`+W<)*

W-E:(+,(:(T</<&; ,<U(+F-%;(% Y&+WC-;K( B%-;>C</(+QK%((U(;)+`HY(`+W<)*

$?E:<>+,%-;/<) LQ+W&?;)* Y&+WC-;K( Q/+</+>?%%(;):*+'%&T<J(J

9C?)):(2+X<-:Z-Z@<J( LQ+W&?;)* Y(`+W<)* W<)*+9)-AA

Service Provision

Economic & Planning Systems, Inc.   6/29/2011 + 2011-06-28_EPS_CFAmodel.xls
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Table 4

Change in County Costs and Revenues: General Fund

Item TOTAL

!

" REVENUE REDUCTIONS

# $%&'(%)*+,-. 0!12577265"
1 $%&'(%)*+,%-;/A(%+,-. 4321"1
4 9-:(/+-;J+D/(+,-. #2#432877
3 9-:(/+,-.+$&&: #4428"!
5 ,%-;/<(;)+=>>?'-;>*+,-. 472636
8 M&)&%+O(C<>:(+S;ZL<(?+POLBR
6 B%-;>C</(+B((/
!7 F-)(% "86244#
!! $()%&:(?U !!2777
!" W-E:(+-;J+,(:(>&UU?;<>-)<&;/ "#62!61
!# ^-/ !742777
!1 V:(>)%<> !54234!
!4 9?E)&)-: 08"72#68
!3 D)<:<)*+D/(%+,-.
!5 ^-/ 16#2835
!8 V:(>)%<> 56721#7
!6 ,(:('C&;( 8332"!3
"7 9?E)&)-: 0"2!4724!#
"! I?/<;(//+L<>(;/(/ 0!752!75
""

"# Total Revenue Reductions $21,599,004
"1

"4 EXPENDITURE REDUCTIONS

"3 L-`+V;A&%>(U(;)
"5 W&?;)*+9C(%<AA 0#1284526"7
"8 =AA<>(+&A+$?E:<>+9-A()* 0!25562#48
"6 ,&)-:2+L-`+V;A&%>(U(;) 0#323#52"58
#7

#! W&;/?U(%+QAA-<%/ !782!##
#"

## @(K<&;-:+$:-;;<;K 0!23!12464
#1

#4 Q;<U-:+W-%(+-;J+W&;)%&: 0178236!
#3

#5 $-%G/+-;J+@(>%(-)<&;
#8 ='(%-)<&;/ 0123162175
#6 ,&)-:2+$-%G/+-;J+@(>%(-)<&; 0123162175
17

1! $?E:<>+F&%G/+PW;)*+V;K<;((%R 06#6267#
1"

1# =)C(%+W&J(+V;A&%>(U(;)
11 W&?;)*+W&?;/(: 04!247"
14 X</)%<>)+Q))&%;(* 048#276#
13

15 Total Expenditure Reductions $44,992,602

18

16

47 NET GAIN or (loss) to County General Fund $23,393,598

@(T(;?(/+-;J+(.'(;J<)?%(/+E-/(J+&;+W&?;)*+&A+L&/+Q;K(:(/+WV=+:())(%+
)&+LQBW=2+V.CN+S+-;J+SS2+#H!H!!2+(.>(')+-/+;&)(JN
9((+,-E:(+!12+,-E:(+!!2+,-E:(+!4+-;J+/?''&%)<;K+)-E:(/N
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Table 5

Change in County Costs and Revenues: Roads and Transit,  and Total w/GF

ROADS AND TRANSIT

! REVENUE REDUCTIONS

" ^-/+,-. 0"772777

# V.></(+,-. !572777

1 $%&'+Q+ !26772777

4 $%&'+W !243"2777

3 M(-/?%(+@ !2"#72777

5 9,$ZL 1772777

8 ,XQ+#+PI<G(`-*+B?;JR 542777

6 @&-J+X</)%<>) !612#4!

!7 ,&)-:+@(T(;?(/ 0424#52777

!!

!" EXPENDITURE REDUCTIONS

!# 9)%(()+M-<;)(;-;>( 052!!4278!

!1 ,%-;/<)+PV;)(%'%</(+B?;JR "2#7!2463

!4 @&-J+X</)%<>) 44#21#7

!3 ,&)-:+V.'(;J<)?%(/ 0621!32355

!5

!8

!6 NET GAIN or (loss) to County Roads and Transit $3,879,677

"7

"!

"" TOTAL GAIN or (loss) to Roads, Transit and General Fund $27,273,275

@(T(;?(/+-;J+(.'(;J<)?%(/+E-/(J+&;+W&?;)*+&A+L&/+Q;K(:(/+WV=+:())(%+

)&+LQBW=2+V.CN+S+-;J+SS2+#H!H!!2+(.>(')+-/+;&)(JN

9((+,-E:(+!12+,-E:(+!!2+,-E:(+!4+-;J+/?''&%)<;K+)-E:(/N
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Table 6

Demographic and General Assumptions

East Los Angeles CFA

Item Amount Comment

!

" Proposed City - Transition

# L(;K)C+&A+,%-;/<)<&; !" U&;)C/
1 !77\ &A+*(-%
4

3 Population  2010 !"32163
5

8 Employment !52!6!
6

!7 24-hour population !1#2385 '&'?:-)<&;+':?/+(U':&*U(;)
!!

!" Housing Units

!# =>>?'<(J #728!3
!1 ,&)-: #"2"7!
!4 O->-;>*+@-)( 1N#\
!3 $(%/&;/+'(%+D;<) 1N7
!5

!8 Assessed Value (FY09-10)

!6 @(/<J(;)<-: 0"26"#286#2457
"7 W&UU(%><-: 8782!55266!
"! D;/(>?%(J 6!235#2##6
"" ,&)-: 0#28"#25112677
"#

"1 County-Maintained Road Miles !81N7 %&-J+U<:(/+P>(;)(%:<;(R
"4 #325772777 /[NA)N+&A+'-T(U(;)
"3 52777 /)%(()+:<KC)/
"5

3 DN9N+W(;/?/+I?%(-?2+"7!7+W(;/?/
8 D9+W(;/?/2+LVX+Z+=;,C(M-'+T+4N!2+F&%G+Q%(-+$%&A<:(+@('&%)/+"776N
!" DN9N+W(;/?/+I?%(-?2+"7!7+W(;/?/
!3 W?%%(;)+>(;/?/+/C&`/+-E&?)+1N!+'(%/&;/+'(%+&>>?'<(J+?;<)2+#N6+'(%+)&)-:+?;<)/N
!8 ����������	�
����
�

������
��
�����	���������������������

!6 ����������	�
����
�

������
��
�����	���������������������

"1 ����������	�
����
�

������
��
�����	���������������������
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Table 12

Calculation of Property Tax Transfer

East Los Angeles CFA

Item TOTAL

! A. Transfer of Property Tax Base

"

# QN!+,&)-:+V.'(;J<)?%(/+9?Em(>)+)&+,%-;/A(% 0"5261626"" 9((+,-E:(+!1

1

4 QN"++W&?;)*+Q?J<)&%n/+@-)<&+"776Z"7!7 4"N468\ 9((+,-E:(+!#

3

5 QN#+$%&'(%)*+,-.+,%-;/A(%%(J+A%&U+W&?;)*+p+QN!+q+QN" 0!12577265" E(A&%(+-Jm?/)U(;)+P/((+IN#+E(:&`R

8

6 QN1+,&)-:+$%&'(%)*+,-.+I-/(d 0!12577265" 9'(><-:+J</)%<>)/+/C&`;+/('-%-)(:*

!7 Tax base for special districts shown separately; districts that become responsibility of

!! new city will transfer their base to the new city.

!"

!# B. Estimation of Tax Allocation Factor (TAF)

!1

!4 IN!++Q//(//(J+O-:?(+PB]+"776H"7!7R 0#28"#25112677 9((+,-E:(+3

!3

!5 IN"++Q//(//(J+O-:?(+PB]+"7!#H"7!1R 0#28"#25112677 9((+,-E:(+6

!8

!6 IN#+WC-;K(+A%&U+B]76Z!7+)&+B]!#Z!1+p+PIN"+Z+IN!RHIN! 7N7\ Q//?U(/+%(>&T(%*+)&+B]76Z!7+:(T(:

"7

"! IN1+$%&'(%)*+,-.+,%-;/A(%%(J+A%&U+W&?;)*+p+QN# 0!12577265"

""

"# IN4+$%&'(%)*+,-.+,%-;/A(%+-Jm?/)(J+A&%+-NTN+K%&`)C+p+P!rIN#R+q+IN1 0!12577265"

"1

"4 IN3+,&)-:+$%&'(%)*+,-.+W&::(>)(J+B]+!#Z!1+p+!\+q+IN" 0#82"#52116 W&::(>)(J+A%&U+!\+%-)(

"3

"5 IN5+V/)<U-)(J+,-.+Q::&>-)<&;+B->)&%+PIN4HIN3R #8N1\ Y=,Vd+(.>((J/+>?%%(;)+W&?;)*+%-)(

"8

"6 IN8+,-.+Q::&>-)<&;+B->)&%/+A%&U+9'(><-:+X</)%<>)/+)&+W<)*+^(;(%-:+B?;J 9'(><-:+J</)%<>)/+/C&`;+/('-%-)(:*

#7 Property tax from special districts shown separately; districts that become responsibility 

#! of new city will transfer factors to the new city.

#"

## IN6+,&)-:+,-.+I-/(+,%-;/A(%%(J+"7!7Z!! 0!12577265"

#1

#4 IN!7+Q//?U(J+,-.+Q::&>-)<&;+B->)&% 3N57\ I-/(J+&;+-T(%-K(+&A+%('%(/(;)-)<T(

#3 Because the calculated tax factor exceeds the current County rate in ELA of A->)&%/+A&%+><)<(/+<;+LQ+W&?;)*

#5 approximately 25%, an average based on other LA County cities has been assumed +P(.>:N+W<)*+&A+L&/+Q;K(:(/R

Economic & Planning Systems, Inc.   6/29/2011 + 2011-06-28_EPS_CFAmodel.xls
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Table 13

Auditor's Ratio

Countywide Property Tax as a % of General Purpose Revenues

East Los Angeles CFA

Item

! $%&'(%)*+,-.+@(T(;?(+)&+)C(+W&?;)*+P!R 0"248!2"8"24!7

"

#

1 =)C(%+^(;(%-:+$?%'&/(+@(T(;?(+P!R 0"2#"32#"5286!

4

3 ,&)-:+Y()+@(T(;?(+QT-<:-E:(+A&%+^(;(%-:+$?%'&/(/ 01267523!7217!

5

8 $%&'(%)*+,-.+-/+\+&A+^(;(%-:+$?%'&/(+@(T(;?(/ 4"N468\

6

$%&'(%)*+)-.(/+-;J+^(;(%-:+$?%'&/(+@(T(;?(/+-%(+A%&U+-::+<;>&%'&%-)(J+-;J+

?;<;>&%'&%-)(J+-%(-/N

9&?%>(d+W&?;)*+&A+L&/+Q;K(:(/+WV=+:())(%+)&+LQBW=2+V.CN+SO+2+#H!H!!

Economic & Planning Systems, Inc.   6/29/2011 + 2011-06-28_EPS_CFAmodel.xls
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Table 28

Gann Limit Calculation

East Los Angeles CFA

Fiscal Year 6 yrs: Inflation 3%/yr

2013-14 2014-15 2015-16 plus growth 1%/yr

Item Transition Year 2 3 25%

!

" GENERAL FUND TAXES

# Revenues

1 $%&'(%)*+,-.(/ 0!124!321"5 0!82!1424#1

4 9-:(/+,-. 0#25"!2#1! 01234!2353

3 ,%-;/<(;)+=>>?'-;>*+,-. 0472636 03#25!!

5 @(-:+$%&'(%)*+,%-;/A(%+,-. 0452448 05!2615

8 B%-;>C</(+B((/ 08#5277! 0!27132"4"

6 D)<:<)*+D/(%+,-. 0"25512#"# 0#21352671

!7 $?E:<>+FG/HI?<:J<;K+B((/ 05"42!86

!! $-%G/+-;J+@(>%(-)<&;+B((/ 0"3!23!!

!" I?/<;(//+L<>(;/(/ 0!752!75

!# B<;(/2+$(;-:)<(/2+M</>N 0!26#42817

!1 9)-)(+M&)&%+O(C<>:(+L<>(;/(+B((/ 0464217# 05112"41

!4 OLB+PQI+!37"R 0827"12"68 0!727#72#5#

!3 S;T(/)U(;)+V-%;<;K/ 0"4"274#

!5     Subtotal 0##28462!"! 0#82""!234!

!8

!6 Other Funds and Transfers

"7 @&-J+M-<;)(;-;>( P0!23432#71R

"! ,%-;/<) P0"382356R

"" @(J(T(:&'U(;)+P)%-;/A(%R 05!52761

"# I(:T(J(%(+X</)%<>)+P)%-;/A(%R 0#"#27!8 0!!27!121#!

"1 L<KC)<;K+M-<;)(;-;>(+P)%-;/A(%R 0"8!23#3

"4     Subtotal P037#2"#3R 0!!27!121#!

"3

"5

"8 ROAD MAINTENANCE

"6 Revenues

#7 @&-J+X</)%<>) 0!632"66 0"142#51

#! ^-/+,-.(/ 0"231828## 0#2#!!271!

#" =)C(%+P$%&'N+W2+M(-/?%(+@R 0#2388266" 0123!!2"17

##     Total 0324#12!"1 082!352343

#1

#4

#3 TRANSIT

#5 Revenues

#8 $%&'N+Q 0"2"3!2455 0"28"3265"

#6     Total 0"2"3!2455 0"28"3265"

17

1!

1" STREET LIGHTING

1# Revenues

11 W&?;)*+L<KC)<;K+M-<;)(;-;>(+X</)N+!385 0!24532"33 0!26572###

14 LLQZ!+Q//(//U(;)+X</)%<>) 0!5328#" 0""!2717

13     Total 0!254#2768 0"2!6!2#5#

15

18

16 PARKS AND LANDSCAPE MAINT.

47 Revenues

4! I(::-+O</)-+@(>%(-)<&;+-;J+$-%G+X</)N 05286# 062833

4" M&;)(E(::&+@(>%(-)<&;+-;J+$-%G++X</)N 0!!62584 0!1625#!

4#     Total 0!"52358 0!462468

41

44

43 TOTAL 03"248!2356

45

"# I-/(J+&;+)&)-:+%(T(;?(/+A%&U+)C(+I(:T(J(%(+X</)%<>)N

Economic & Planning Systems, Inc.   6/29/2011 + 2011-06-28_EPS_CFAmodel.xls
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Table B-3

FTE Positions for Selected Cities

East Los Angeles Comprehensive Fiscal Analysis, EPS #18133

Department/ I-:J`<; 9&?)C

$&/<)<&; East L.A. $-%G S;K:(`&&J ^-)( $&U&;- e-`)C&%;( V:+M&;)(

Population Estimate 126,496 75,390 109,673 94,396 149,058 84,293 113,475

Elected Officials

M-*&%HW&?;><:U(UE(%/ 4N7 4N7 4N7 4N7 5N7 4N7 4N7

W<)*+W:(%G !N7 !N7 !N7 !N7 !N7 !N7 !N7

W<)*+,%(-/?%(% !N7 !N7 !N7 !N7 !N7 !N7 !N7

Total Elected Officials 7.0 7.0 7.0 7.0 9.0 7.0 7.0

Departments

W<)*+W:(%Gn/+=AA<>( "N7 "N7 1N4 "N7 "N7 "N7 "N7

Q))&%;(* contract contract !5N8 !N7 "N7 3N7 4N7

QJU<;</)%-)<T(+9(%T<>(/

W<)*+M-;-K(%n/+=AA<>( 3N7 4N3 !4N7 4N4 4N7 1N7 1N7

W&UU?;<>-)<&;/H@('%&K%-'C<>/+PVLQ+QJU<;+X(')NR inc. in Admin. !N7 1N7 7N7 7N7 #N7 7N7

e?U-;+@(/&?%>(/+PVLQ+QJU<;+X(')NR 3N7 #N7 !"N4 4N7 !!N7 1N7 "N7

B<;-;>(+PVLQ+QJU<;+X(')Nb+<;>N+47\+&A+=)C(%+9(%TNR 8N7 6N5 1"N4 !1N7 !6N7 5N7 8N7

,%(-/?%*+PVLQ+QJU<;+X(')NR inc. in Admin. 7N7 !N7 7N7 7N7 7N7 "N7

$?%>C-/<;K+PVLQ+QJU<;+X(')NR inc. in Admin. 7N7 4N7 #N7 1N7 !N7 "N7

L<>(;/<;K+PVLQ+QJU<;+X(')NR inc. in Admin. 7N7 7N7 "N7 #N7 5N7 "N7

S,+9(%T<>(/+PVLQ+QJU<;+X(')NR 1N7 "N7 "3N7 #N7 #N7 1N# #N7

=)C(%+QJU<;</)%-)<&;+9(%T<>(/+PVLQ+QJU<;+X(')NR 1N7

Total Administrative Services 28.0 21.3 106.0 32.5 45.0 30.3 23.0

W&UU?;<)*+X(T(:&'U(;)

QJU<;</)%-)<&; "N7 !N# 6N7 5N5 #N7 7N7 #N7

$:-;;<;K 3N7 3N# !!N7 !N1 !7N7 #N7 !N7

I:JK+f+9-A()*HW&J(+PVLQ+g&;<;Kb+/((+-:/&+$?EN+FG/R "N7 8N5 "4N7 !1N4 !"N7 !4N7 5N7

e&?/<;K inc. in Other Depts. 6N7 !6N7 3N4 "3N7 !7N7 !N7

Total Community Development 10.0 25.2 64.0 30.1 51.0 28.0 12.0

W&UU?;<)*+@(J(T(:&'U(;)+QK(;>* inc. in Com. Dev. "N7 8N7 "N6 3N7 7N7 1N7

$-%G/2+@(>%(-)<&;+-;J+W&UU?;<)*+9(%T<>(/

QJU<;</)%-)<&; #N7 "N# 4N7 1N7 7N7 "N7 #N7

$-%G/H+@(>%(-)<&;+B-><:<)<(/+PVLQ+M-<;)NHW&;/)NR "!N7 5N7 #4N4 "#N7 #1N7 !8N4 "4N7

@(>%(-)<&;+9(%T<>(/+PVLQ+$%&K%-U/2+$&&:R #3N7 13N5 11N" 4N" #N7 3N7 #N7

W&UU?;<)*+9(%T<>(/+P9;%/2+]&?)C+f+,%-;/<)+9T>/R inc. in Other Depts. #"N7 #"N6 3N# 1N7 !N7 !!N7

Total Parks, Rec. and Community Svcs 60.0 88.0 117.6 38.5 41.0 27.5 42.0

$?E:<>+F&%G/

QJU<;</)%-)<&;HV;K<;((%<;K+PVLQ+<;>N+I:JKHW&J(+V;ANR !1N7 1N5 !4N7 6N7 !5N7 !7N7 #N7

9)%(()+M-<;)(;-;>(H,%-AA<>+W&;)%&: inc. in Roads Fund !7N# ##N7 "7N4 !6N7 !1N8 #N7

^(;(%-:HB-><:<)<(/+9(%T<>(/ inc. in Other Depts. !#N3 #"N7 !3N3 "5N7 !"N! "6N7

9&:<J+F-/)(+MKU)NH9(`(% inc. in Other Depts. 1N# !!N7 #N6 "8N7 !N! !N7

Total Public Works 14.0 33.0 91.0 50.0 91.0 37.9 36.0

B:(()+M-;-K(U(;)+9(%T<>(/ inc. in Other Depts. 7N7 !1N7 1N7 !5N7 #N5 "N7

Total
1

121.0 178.5 429.8 168.0 264.0 142.4 133.0

s!t++V.>:?J(/+$&:<>(2+D)<:<)<(/2+L<E%-%*2+-;J+-::+&)C(%+J('-%)U(;)/+-;J+(;)(%'%</(/+)C-)+-%(+/'(><A<>+)&+'-%)<>?:-%+><)<(/N

++++++9((+&)C(%+)-E:(/+A&%+-JJ<)<&;-:+>&/)+J()-<:+/'(><A<>+)&+VLQN

9&?%>(d+W<)*+E?JK()/+B]"776Z!7b+-;J+V>&;&U<>/+f+$:-;;<;K+9*/)(U/N

Comparable Cities

Economic & Planning Systems, Inc.   6/29/2011 P:\18000s\18133EastLAInc\Data\Budget_comps\_Comparisons\2011-06-28_EPS_CFAmodel.xls
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Table B-4

Estimate of East LA Sheriff Contract Positions vs. Sheriff Contracts for 6 Cities 

Service Unit/Position D;<)/ B,V/ ,&)-:+W&/) D;<)/ B,V/ ,&)-:+W&/) D;<)/ B,V/ ,&)-:+W&/)

X('?)*+9C(%<AA+9(%T<>(+D;<)
17+C&?% Z+++++++ Z+++++++++++ Z++++++ Z+++++++++++ 4" 37N3#" 0!"24312436

56 hour: 67 109.4 $22,664,535 14 5#N1 0!42"""2116 Z++++++ Z++++++++++++
W%<U<;-:+D;<) #1 44N4 0!!247!2173

,%-AA<>+D;<) !4 "1N4 0427512!47

QJJ<)<&;-:+D;<)/+PY&;ZJ(/<K;-)(JR !8 "6N1 0327882687

57+C&?% Z+++++++ Z+++++++++++ Z++++++ Z+++++++++++ Z++++++ Z++++++++++++
Y&;Z@(:<(A Z+++++++ Z+++++++++++ Z++++++ Z+++++++++++ Z++++++ Z++++++++++++

X('?)*+9C(%<AA+9(%T<>(+D;<)+PI&;?/+L(T(:R
Y&;Z@(:<(A !4 !4 0#21"326!1 !7 !7 0"2#3#2#86 " " 014326""

^%&`)C+X('?)*+D;<)/+PY&;Z@(:<(A+&;:*R
X('?)* Z+++++++ Z+++++++++++ Z++++++ Z+++++++++++ Z++++++ Z++++++++++++
X('?)*+P`<)C+-+J(J<>-)(J+T(C<>:(R Z+++++++ Z+++++++++++ Z++++++ Z+++++++++++ Z++++++ Z++++++++++++
X('?)*2+IZ! Z+++++++ Z+++++++++++ Z++++++ Z+++++++++++ Z++++++ Z++++++++++++

^%-;)+D;<)/+PY&;Z@(:<(A+&;:*R
X('?)* Z+++++++ Z+++++++++++ Z++++++ Z+++++++++++ Z++++++ Z++++++++++++
X('?)*2+IZ!+P`<)C+-+J(J<>-)(J+T(C<>:(R Z+++++++ Z+++++++++++ Z++++++ Z+++++++++++ Z++++++ Z++++++++++++

9?'':(U(;)-:+$&/<)<&;/+PY&;Z@(:<(A+&;:*R
9(%K(-;)+P9Q=R !7 !7 0!288#2657 5 5 0!2"662"67 # # 04342!6!

9(%K(-;)+PM&)&%R ! ! 0"752147 ! ! 0!1#2736 Z++++++ Z++++++++++++
M&)&%+X('?)* # # 03842#8# " " 015"2358 " " 014326""

W9Q Z+++++++ Z+++++++++++ Z++++++ Z+++++++++++ Z++++++ Z++++++++++++
9(>?%<)*+=AA<>(% 1 1 0#3!2#!# # # 0"#325"" Z++++++ Z++++++++++++
9(>?%<)*+Q//</)-;) Z+++++++ Z+++++++++++ Z++++++ Z+++++++++++ Z++++++ Z++++++++++++
L-`+V;A&%>(U(;)+,(>C 6 6 05#52!43 3 3 018"2631 Z++++++ Z++++++++++++
='(%-)<&;/+Q//</)-;)+S " " 0!112413 ! ! 061257# Z++++++ Z++++++++++++
='(%-)<&;/+Q//</)-;)+SS " " 0!56244" ! ! 0!!523#8 Z++++++ Z++++++++++++
='(%-)<&;/+Q//</)-;)+SSS Z+++++++ Z+++++++++++ Z++++++ Z+++++++++++ Z++++++ Z++++++++++++
9)-)<&;+W:(%G 5 5 01352678 4 4 0#732437 Z++++++ Z++++++++++++
W%<U(+Q;-:*/) " " 0"7!2!5" ! ! 0!#!287" Z++++++ Z++++++++++++
W?/)&J*+Q//</)-;) # # 0"54256" " " 0!87236" Z++++++ Z++++++++++++

9`&%;+$(%/&;;(: !#8N1 6#N1 35N3
Y&;Z9`&%;+PW<T<:<-;R+$(%/&;;(: "6N7 !6N7 Z++++++++++++
Total Patrol Coverage 167.4 112.4 67.6

City Public Safety Cost

9C(%<AA+W&;)%->)
9`&%;+$(%/&;;(: 0"828382"4" 0!624772851 0!1271#237#

Y&;Z9`&%; 0"2#3521#6 0!244!278! 07

=)C(%+W<)*+$?E:<>+9-A()*+W&/)/ ;H- ;H- 082!612#83

Total City Costs $31,235,691 $21,051,955 $22,237,989

Comparison Metrics

@(/<J(;)+$&'?:-)<&; !"32163 !"32163 6!25!1
Q%(-+P/[N+U<:(/R 5N4 5N4 !6N7

,&)-:+$&:<>(+9T>/+W&/)+'(%+@(/<J(;) 0"15 0!33 0"1"

^(;(%-:+B?;J+@(T(;?(+'(%+@(/<J(;) 0"4" 0"4" 0388

$-%)+S+W%<U(/+'(%+9`&%;+=AA<>(% "1 #4 1"
9`&%;+=AA<>(%/+'(%+!2777+'&'?:-)<&; !N! 7N5 7N5
QTKN+@(/'&;/(+,<U(/+PU<;?)(/R+)&+
+++++VU(%K(;>*+W-::/

1N4 5.0 Est'd based 

on avg.
4N7

9&?%>(d+5H!H"7!7+LQ9X+W&;)%->)/
s!t++W-:>?:-)(J+A&%+)C(+3+><)<(/+`<)C+(.</)<;K+>&;)%->)/2+J&(/+;&)+<;>:?J(+V-/)+LQ+(/)<U-)(/N

East LA (Sheriff) East LA - (EPS revision) Carson

Economic & Planning Systems, Inc.   6/20/2011 'KN+!+&A+#P:\18000s\18133EastLAInc\Data\Services\Police\PoliceModels\Copy of 18133PoliceComps_v4_r1.xls
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Table B-4

Estimate of East LA Sheriff Contract Positions vs. Sheriff Contracts for 6 Cities 

Service Unit/Position

X('?)*+9C(%<AA+9(%T<>(+D;<)
17+C&?%
56 hour:

W%<U<;-:+D;<)

,%-AA<>+D;<)

QJJ<)<&;-:+D;<)/+PY&;ZJ(/<K;-)(JR

57+C&?%
Y&;Z@(:<(A

X('?)*+9C(%<AA+9(%T<>(+D;<)+PI&;?/+L(T(:R
Y&;Z@(:<(A

^%&`)C+X('?)*+D;<)/+PY&;Z@(:<(A+&;:*R
X('?)*
X('?)*+P`<)C+-+J(J<>-)(J+T(C<>:(R
X('?)*2+IZ!

^%-;)+D;<)/+PY&;Z@(:<(A+&;:*R
X('?)*
X('?)*2+IZ!+P`<)C+-+J(J<>-)(J+T(C<>:(R

9?'':(U(;)-:+$&/<)<&;/+PY&;Z@(:<(A+&;:*R
9(%K(-;)+P9Q=R
9(%K(-;)+PM&)&%R
M&)&%+X('?)*
W9Q
9(>?%<)*+=AA<>(%
9(>?%<)*+Q//</)-;)
L-`+V;A&%>(U(;)+,(>C
='(%-)<&;/+Q//</)-;)+S
='(%-)<&;/+Q//</)-;)+SS
='(%-)<&;/+Q//</)-;)+SSS
9)-)<&;+W:(%G
W%<U(+Q;-:*/)
W?/)&J*+Q//</)-;)

9`&%;+$(%/&;;(:
Y&;Z9`&%;+PW<T<:<-;R+$(%/&;;(:
Total Patrol Coverage

City Public Safety Cost

9C(%<AA+W&;)%->)
9`&%;+$(%/&;;(:
Y&;Z9`&%;

=)C(%+W<)*+$?E:<>+9-A()*+W&/)/
Total City Costs

Comparison Metrics

@(/<J(;)+$&'?:-)<&;
Q%(-+P/[N+U<:(/R

,&)-:+$&:<>(+9T>/+W&/)+'(%+@(/<J(;)
^(;(%-:+B?;J+@(T(;?(+'(%+@(/<J(;)

$-%)+S+W%<U(/+'(%+9`&%;+=AA<>(%
9`&%;+=AA<>(%/+'(%+!2777+'&'?:-)<&;
QTKN+@(/'&;/(+,<U(/+PU<;?)(/R+)&+
+++++VU(%K(;>*+W-::/

9&?%>(d+5H!H"7!7+LQ9X+W&;)%->)/
s!t++W-:>?:-)(J+A&%+)C(+3+><)<(/+`<)C+(.</)<;K+>&;)%->)/2+J&(/+;&)+<;>:?J(+V-/)+LQ+(/)<U-)(/N

D;<)/ B,V/ ,&)-:+W&/) D;<)/ B,V/ ,&)-:+W&/) D;<)/ B,V/ ,&)-:+W&/)

Z+++++++ Z++++++++++ Z+++++++ Z++++++++++++ # #N168 05"12856

!! !5N64" 0#25"!271# Z+++++++ Z++++++++++++ 14 5#N117 0!42"""2116

Z+++++++ Z++++++++++ #" 34N"87 0!#24#!278" Z+++++++ Z+++++++++++
1 1 0858231" !7 !7 0"2!632374 " " 01#62#"!

! ! 0""8213! Z+++++++ Z++++++++++++ # # 03842#8#

Z+++++++ Z++++++++++ " " 0#7!2447 4 4 054#2854

Z+++++++ Z++++++++++ Z+++++++ Z++++++++++++ 1 1 038124"7

Z+++++++ Z++++++++++ Z+++++++ Z++++++++++++ 1 1 03#3285!

Z+++++++ Z++++++++++ Z+++++++ Z++++++++++++ 4 4 054#2854

Z+++++++ Z++++++++++ Z+++++++ Z++++++++++++ Z+++++++ Z+++++++++++

Z+++++++ Z++++++++++ " " 0#532561 # # 04342!6!

Z+++++++ Z++++++++++ Z+++++++ Z++++++++++++ Z+++++++ Z+++++++++++
# # 03842#8# " " 014326"" 1 1 06!#281#

Z+++++++ Z++++++++++ " " 0!762831 Z+++++++ Z+++++++++++
Z+++++++ Z++++++++++ Z+++++++ Z++++++++++++ Z+++++++ Z+++++++++++
Z+++++++ Z++++++++++ " " 0!!527"6 Z+++++++ Z+++++++++++
! ! 08!2673 Z+++++++ Z++++++++++++ Z+++++++ Z+++++++++++
Z+++++++ Z++++++++++ Z+++++++ Z++++++++++++ Z+++++++ Z+++++++++++
Z+++++++ Z++++++++++ Z+++++++ Z++++++++++++ Z+++++++ Z+++++++++++
Z+++++++ Z++++++++++ Z+++++++ Z++++++++++++ Z+++++++ Z+++++++++++
Z+++++++ Z++++++++++ Z+++++++ Z++++++++++++ Z+++++++ Z+++++++++++
Z+++++++ Z++++++++++ Z+++++++ Z++++++++++++ Z+++++++ Z+++++++++++
Z+++++++ Z++++++++++ Z+++++++ Z++++++++++++ Z+++++++ Z+++++++++++

"3N7 8!N# !73N6
!N7 1N7 Z+++++++++++

27.0 85.3 106.9

0424!#24"6 0!3265"28!5 0"!2#872"75

08!2673 0!!527"6 07

0#5"2477 07 0"247726"4

$5,967,935 $17,089,846 $23,881,132

!"28"# 632144 !4323##
3N3 !7N" 61N"

0134 0!55 0!4"

0#283! 0#13

1! 43 1"
"N7 7N8 7N5

1N1 4N! 4N8

LancasterComptonCommerce
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Table B-4

Estimate of East LA Sheriff Contract Positions vs. Sheriff Contracts for 6 Cities 

Service Unit/Position

X('?)*+9C(%<AA+9(%T<>(+D;<)
17+C&?%
56 hour:

W%<U<;-:+D;<)

,%-AA<>+D;<)

QJJ<)<&;-:+D;<)/+PY&;ZJ(/<K;-)(JR

57+C&?%
Y&;Z@(:<(A

X('?)*+9C(%<AA+9(%T<>(+D;<)+PI&;?/+L(T(:R
Y&;Z@(:<(A

^%&`)C+X('?)*+D;<)/+PY&;Z@(:<(A+&;:*R
X('?)*
X('?)*+P`<)C+-+J(J<>-)(J+T(C<>:(R
X('?)*2+IZ!

^%-;)+D;<)/+PY&;Z@(:<(A+&;:*R
X('?)*
X('?)*2+IZ!+P`<)C+-+J(J<>-)(J+T(C<>:(R

9?'':(U(;)-:+$&/<)<&;/+PY&;Z@(:<(A+&;:*R
9(%K(-;)+P9Q=R
9(%K(-;)+PM&)&%R
M&)&%+X('?)*
W9Q
9(>?%<)*+=AA<>(%
9(>?%<)*+Q//</)-;)
L-`+V;A&%>(U(;)+,(>C
='(%-)<&;/+Q//</)-;)+S
='(%-)<&;/+Q//</)-;)+SS
='(%-)<&;/+Q//</)-;)+SSS
9)-)<&;+W:(%G
W%<U(+Q;-:*/)
W?/)&J*+Q//</)-;)

9`&%;+$(%/&;;(:
Y&;Z9`&%;+PW<T<:<-;R+$(%/&;;(:
Total Patrol Coverage

City Public Safety Cost

9C(%<AA+W&;)%->)
9`&%;+$(%/&;;(:
Y&;Z9`&%;

=)C(%+W<)*+$?E:<>+9-A()*+W&/)/
Total City Costs

Comparison Metrics

@(/<J(;)+$&'?:-)<&;
Q%(-+P/[N+U<:(/R

,&)-:+$&:<>(+9T>/+W&/)+'(%+@(/<J(;)
^(;(%-:+B?;J+@(T(;?(+'(%+@(/<J(;)

$-%)+S+W%<U(/+'(%+9`&%;+=AA<>(%
9`&%;+=AA<>(%/+'(%+!2777+'&'?:-)<&;
QTKN+@(/'&;/(+,<U(/+PU<;?)(/R+)&+
+++++VU(%K(;>*+W-::/

9&?%>(d+5H!H"7!7+LQ9X+W&;)%->)/
s!t++W-:>?:-)(J+A&%+)C(+3+><)<(/+`<)C+(.</)<;K+>&;)%->)/2+J&(/+;&)+<;>:?J(+V-/)+LQ+(/)<U-)(/N

D;<)/ B,V/ ,&)-:+W&/) D;<)/ B,V/ ,&)-:+W&/)

Z+++++++++ Z++++++++++++++ !! !"N8"3 0"23452867

"7 #"N317 03253424## "4 17N877 08214326!3

Z+++++++++ Z++++++++++++++ Z++++++ Z++++++++++++
4 4 0!27682#7" !1 !1 0#27542"15

! ! 0""8213! 4N3 4N3 0!2"562#8!

Z+++++++++ Z++++++++++++++ Z++++++ Z++++++++++++
Z+++++++++ Z++++++++++++++ Z++++++ Z++++++++++++
Z+++++++++ Z++++++++++++++ Z++++++ Z++++++++++++

Z+++++++++ Z++++++++++++++ Z++++++ Z++++++++++++
Z+++++++++ Z++++++++++++++ " " 0#462!14

! ! 0!882#65 !N6 !N6 0#452641

! ! 0"752147 Z++++++ Z++++++++++++
" " 014326"" # # 03842#8#

Z+++++++++ Z++++++++++++++ " " 0!762831

Z+++++++++ Z++++++++++++++ Z++++++ Z++++++++++++
Z+++++++++ Z++++++++++++++ Z++++++ Z++++++++++++
Z+++++++++ Z++++++++++++++ Z++++++ Z++++++++++++
Z+++++++++ Z++++++++++++++ Z++++++ Z++++++++++++
Z+++++++++ Z++++++++++++++ Z++++++ Z++++++++++++
Z+++++++++ Z++++++++++++++ ! ! 0!7"2875

Z+++++++++ Z++++++++++++++ Z++++++ Z++++++++++++
Z+++++++++ Z++++++++++++++ Z++++++ Z++++++++++++
Z+++++++++ Z++++++++++++++ Z++++++ Z++++++++++++

1"N3 87N!
Z++++++++++++++ #N7

42.6 83.1

0826142734 0!3268!2587

07 0!7"2875

0"234#2#!3 0!287325!1

$11,598,381 $18,891,301

!742416 !532#"7
6N1 4"N5

0!!7 0!75

0#34 01#7

3! 11
7N1 7N4

#N5 4N#

Santa ClaritaNorwalk
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